
SANTA CLARA COUNTY 

REENTRY SERVICES
“SEAMLESS SYSTEM OF SERVICES, SUPPORT AND SUPERVISION”

Ready to Change: Promoting Safety and Health for 
the Whole Community



Vision/Mission

Vision
Build safer communities and strengthen families through successful reintegration 

and reentry of formerly incarcerated individuals back into 

Santa Clara County.

Mission
To reduce recidivism by using evidence-based practices in implementing a 

seamless system of services, supports, and supervision.
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RRC Programs Offered by 

Partners-Sheriff/DOC
 Custody Alternative Supervision Unit (CASU), provides 

supervision and support to the Custody Alternative Supervision 

Program (CASP) participants under PC1170(H). 

 Reentry Correction Program (RCP), Phase II provides Behavioral 
Modification classes with Milpitas Adult Education Partner, 

Trauma Recovery with Custody Health, Case Management by 

DOC Rehabilitation Officers, and Supervision by Sheriff’s Office 

Deputies. 

 Public Service Program (PSP), he Court and Sheriff's Office 

Inmate Screening Unit identifies individuals for participants to 

live at home and complete jail sentence by working at 

Department of Correction pre-approved community work site.

 Weekend Work Program (WWP),  a court mandated program 

for low-risk offenders.  



RRC Programs Offered by 

Partners- Probation, MAP & FBC

Probation
 Onsite Intake and Assessment for AB109:  PRCS/1170 Individuals.

Multi Agency Program (MAP) Team
 Mental Health, DADS, Custody Health, & Social Services Agency are 

providing Health & Human Services through screening, assessment, 
referral,  and linkage to county programs.   

Faith Based Collaborative – Mental Health 
Department
 3 funded Reentry Resource Centers to community based 

organizations  located in the different regions of Santa Clara County  
providing basic needs and program support to those exiting the 
Federal, State, and County correction systems.

BIBLE WAY CHRISTIAN CENTER

2090 OAKLAND ROAD

SAN JOSE, CA 95131

CATHEDRAL OF FAITH

2315 CANOAS GARDEN AVE

SAN JOSE, CA 95125

MARANATHA CHRISTIAN CENTER

1811 SOUTH 7TH STREET

SAN JOSE, CA 95112



Services Offered at RRC

 Assessment and Referral for Mental Health, Alcohol and Drug Recovery 
Services

 Counseling

 Peer Mentoring

 Housing Referral& Transitional Case Management

 General Assistance

 Cal Fresh Program  & Food Pantry

 Access to Health Coverage Programs

 Health Referrals  

 Clothes Closet

 Transportation (Bus Tokens for completing Assessment & Referral Services)

 Referral to other community services

 Referral to the faith collaborative community based resource centers

Contact:  Jose Flores, LCSW

MAP Program Manager

408-591-3619 / Jose.Flores@hhs.sccgov.org

Contact: MAP Team for Services

408-535-4280



 1,040 AB109 - Clients (PRCS + 

1170H released) come through the 

Reentry Resource Center.

 903 - Supervised (PRCS 7 

1170(H)

 15-30 - Individuals (Prop. 36, 

State Parolees) seen daily 

 70-90 -Individuals will be seen at 

the Reentry Resource Center once it 

becomes State Parolee Day 

Reporting Center.  

RRC Visitors by Program  



RRC Program: Outreach Court

Judge Manley provides 

Outreach Court in Partnership 

with FBC that reaches 34 

reentry clients every six weeks 

beginning in July 2013 having 

fines & fees waived for 

Community Service, and 

obtaining drivers licenses. 



Strategic Priorities: Housing

Housing
To improve short- and 
long-term affordable 
housing for formerly 

incarcerated individuals 
who are at moderate 

or high risk of 
recidivating in Santa 

Clara County.

$4 million in one-time Public Safety 

Realignment fund has been allocated 

toward housing strategies for reentry 

population. 

• Custody Health Higher User Initiative

• Homeless Prevention and Emergency 

Assistance

• Rapid Rehousing for Families with 

Children 

• New Proposition 36 Rental Assistance 

Program 

• Solutions for 290 Registrants 



Strategic Priorities: Education

• Educational Assessment

• Adult Literacy

• Computer Literacy

• GED Preparation and Testing

• High School Diploma Program

• ESL Classes 

• Special Education Services

• Establish a Resource Library at the Reentry 
Resource Center 

Education
To increase educational 

opportunities for 
moderate- and high-risk 
offenders in custody and 

in the community.

Milpitas Adult Education (MAE) has been 

selected to provide educational services. 

Their services will include:



Strategic Priorities: Employment

• Job Readiness 

• Employment Participation  

• Job Search Assistance

• Subsidized On-the-Job-Training 

• Job Placement

• Peer Mentors

• Sustainability Initiative (FAF)   

Employment

To increase the 
number and 

percentage of formerly 
incarcerated 
individuals 
successfully 

participating in and 
completing job 

training/preparation 
programs that will 

lead to gainful 
employment.

Goodwill, Catholic Charities and InnVision

Shelter Network have been selected to 

provide employment and vocational 

services. Their services include: 



Strategic Priorities: Family Reunification & Support

• Positive relationships with family 
members and other pro-social supports.

• First 5 Therapeutic Services support 
families who face serious barriers to their 
child’s healthy development by focusing 
on self-esteem, building positive-child 
relationships and health social/emotional 
development. 

• Hosts Family Action Night every six 
weeks

Family 
Reunification 
& Support
To promote familial 

support and reunification 
for moderate- and high-
risk offenders and reduce 

the impact of 
incarceration on their 

children.

Community Solutions has been selected to 

provide family engagement and reunification 

services. Their services include:



Strategic Priorities: Family Reunification & Support

Parent and Children Together (PACT) Program, a positive parenting class, 
expands to the men’s unit with 25 individuals participating. 



Strategic Priorities: Health & Well-being

Mental Health
To enhance the accessibility of 

mental health treatment 
services and medications for 

all ex-offenders after release.

Substance Abuse
To enhance the accessibility of 

substance abuse treatment 
services for all ex-offenders 

after release.

Health
To enhance accessibility to 

needed health care services 
for all ex-offenders after 
release by enrolling ex-

offenders in Medicaid or other 
health benefits, if they meet 

eligibility criteria.

Mobile Medical Van 

• Provide access to primary care services

Substance Abuse

• Increase the number of residential treatment 

beds

The Future (next 6 months)

• Improve access to psychiatric services with 

on-site psychiatry

• Improve hand off of high-risk in-custody 

patients

• Increase clinic days at the Reentry Center

• Health Education  and Outreach: classes for 

CASU, flu clinics. 



Mobile Medical Clinic 



Data Snapshot Work in Progress
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Data Snapshot Work in Progress

66%
56%

0% 0% 0% 0% 0%

Enrolled

Referred
Job Training

& Education Cognitive

Behavioral

Treatment

Mental

Health Substance

Abuse Mental

Health Substance

Abuse Mental

Health

244

92

0

1327

0

1327

0

367

165

0
0

0
0

0

Services for PRCS Offenders



Reentry and Realignment Budget

Department FY12 Budget* FY13 Budget FY14 Budget Total FTE 

Office of the County Executive 125,000 1,078,404 1,402,936 5.0

County Counsel 0 128,000 128,000 0.0

Employee Services 100,000 221,390 233,860 2.0

Procurement 0 50,000 50,000 0.0

Information Systems Department 113,898 356,412 857,311 2.0

Criminal Justice - Reserve 255,320 1,527,052 7,527,052 0.0

Public Defender 225,222 225,222 780,973 5.0

District Attorney 225,222 225,222 296,640 2.0

Pretrial Services 0 141,389 682,462 5.0

Sheriff/Department of Corrections 4,986,941 9,394,631 13,160,487 93.0

Probation 4,234,174 7,594,329 9,371,576 60.0

Facilities and Fleet 100,000 658,214 3,537,467 0.0

Mental Health 1,855,000 3,057,174 5,244,314 8.5**

Custody Health 882,678 2,908,445 4,655,593 17.0**

Department of Alcohol and Drugs 1,000,000 3,769,779 5,870,820 12.0

Social Services DEBS 0 200,372 200,372 2.0

TOTAL 14,103,455 31,536,035 53,999,863 213.5          

Ongoing 13,016,755 28,129,583 40,593,280

One-time 1,086,700 3,406,452 13,406,583

ACTUAL STATE REVENUE: 14,103,455 34,197,283 TBD

ACTUAL EXPENSES: 9,176,452 23,649,638 TBD

Fund Balance 4,927,003 10,547,645 TBD

* FY 12 reflects budget from October, 1 2011 – June 30, 2012

** FTE includes positions in BU921 Valley Medical Center but reimbursed by either Mental Health or Custody Health 



Reentry and Realignment Budget
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Emerging Needs

• $1.2 million FY 2014 and $2.4 million FY 2015: Fund 49 additional
substance abuse residential treatment beds and six detoxification beds; 

• $300,000 FY 2014 and $600,000 FY 2015: Add 5.0 FTE positions at 
Evans Lane Wellness & Recovery Center to expand residential and 
outpatient services;

• $200,000 FY 2014 and $400,000 FY 2015: Add psychiatrist services 
for Transitional Health Clinic and Evans Lane Center;

• $250,000 FY 2014 and $450,000 FY 2015: Add 4.0 FTE Eligibility 
workers and supportive staff for the Social Services General Assistance 
Intake at the Reentry Resource Center (RRC)

• $800,000 FY 2015: Fund the initial MAP positions and services & 
supplies currently funded by MHSA with ongoing AB 109 funds; and

• $1,000,000 FY 2015: Extend the five CBOs contracted by the Office of 
Reentry Services.



Office of Reentry Services

Contact Information

Buu Thai
Reentry Policy Coordinator

Phone: (408) 535-4277
E-mail buu.thai@ceo.sccgov.org

Lorena Madrid
RRC Program Manager
Phone: (408) 535-4236

E-mail lorena.madrid@ceo.sccgov.org

Javier Aguirre

Director of Reentry Services

County Executive Office

Phone: (408) 535-4283

E-mail javier.aguirre@ceo.sccgov.org

Reentry Resource Center

151 W. Mission Street

San Jose, CA 95110

Main:  408-535-4299
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