
DPC 2016 Goals & Priorities 
 
 

Going Beyond Customer Service to Become a TRUSTED PROCUREMENT ADVISOR 
 

1. Continue Early and Effective Communications with Departments  
• Timely & Direct 

2. Understand Department’s contract portfolio 
• Help department plan for renewals & new procurements 

3. Increase professional knowledge …  
• Communicate County procurement requirements in proactive and productive manner 

 

Assist Departments in: 
 Acquiring the Right quality goods and services 

 At the Right time (when they need it) 
 At the Right Price (Fair & Reasonable) 

While meeting all procurement and legal requirements 
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