
STATE OF CSAC

I want to thank the CSAC Officers, the Executive Committee, and the Board for their work
and dedication this year. I want to thank all County Supervisors and County Administrators,
county leaders and staff for their perseverance. 

I’d like to acknowledge the hard work of our county Affiliates and the support we receive
from our corporate partners. We’re all here for the County Family. 

I’d also like to introduce two special guests of mine who are here today. Alex, 14, and
Addie, 13 are two of my three teenagers, and I have convinced them to join us this morning
to determine which is more magical and which more awkward: Daddy speaking on a stage
or going to Disneyland?

As a student of history, I’d like to note that CSAC has been around nearly twice as long as
the Happiest Place on Earth. 

We have certainly gone through many changes in our 127 year history and I’m thrilled to
say we bring magic! The magic that happens when county leaders from across the state
gather together to advance change. Change focused on your community. 

Together this year, we navigated CARE Court, improved the Brown Act, and cultivated
unprecedented relationships like our close partnership with U.S. Senator Alex Padilla who
has coordinated with us on nearly every major policy announcement and effort. Just one of
many examples of relationships we have built together. 

Together as county leaders, we also advocated for billions of dollars in flexible funding for
pandemic recovery, infrastructure, and to support every county in every corner of the state.
Rural, Urban, Suburban, coastal, inland, valley, the way north and the way south.

We continued our work to ensure Broadband for all with additional resources and a
stronger county voice, and we laid the groundwork for what I’ll be talking about in a few
moments: our efforts on homelessness.

Our work to cultivate the next generation of county leaders has been rekindled with our
CSAC/Bill Chiat Institute for Excellence in County Government.
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This year we expanded to seven campuses and graduated the first class from our “So You
Want to Be a CAO” leadership program since 2016, some of whom have already made the
transition to the top spot.

We also focused on the critical workforce shortages in our June regional meeting and the
fantastic CSAC Women’s Leadership Forum workshop yesterday – with more to come on
this topic in 2023. 

Under President Valenzuela’s leadership, we launched the CSAC Grants Initiative this fall to
help all counties, regardless of size or resources, to pull down their fair share of state and
federal grant funding. 

And we – so many of us here right now and many more – pitched in to cement CSAC as a
national force by helping elect Sonoma County Supervisor and CSAC Immediate Past
President James Gore as NACo…Second…Vice…President!

Now we’re taking the lessons we’ve learned over the past two years and moving forward
with grit, with prowess, and with a greater appreciation for public service and conviction to
support you and your communities. 

We’re adapting to the changing needs of communities and our workforce. 

We must acknowledge where we are with county capacity stretched dangerously thin right
now, as is CSAC’s. We cannot do all the things, all the time, with excellence. 

We must choose. 

We must choose where and how to focus our talent, our networks, our resources. 

Sure, we could work on scores of issues and make incremental progress, and we do that
each year through our policy platform and the strong relationships with our affiliates and
coalition partners. That’s incredibly important but it’s not enough. 

To make big, powerful change, we must bear down and bring our might, our expertise, our
deft strategic networks and thinking to the biggest issues and opportunities of the day. 

Today we are at a key moment in time, in history. And the theme of this conference -
Advancing Change – is there for a reason. 

Success and excellence are not magic; they come with careful decision-making, shrewd
strategy, and intense focus. 

Advancing change is uncomfortable, but you as county leaders know more than anyone else
about taking risks for the wellbeing of your community. 

Progress rarely occurs without disruption and sometimes it is us who must turn up the heat. 



It is us that must craft real solutions for all levels of government. It is us that must
relentlessly call out barriers, inefficiencies, service and infrastructure gaps, and it is us that
must seek to bring state policymakers and our city and community colleagues along with us. 

That is why, with the leadership of the Officers, the Executive Committee and Board, and
many in this room, counties are seizing the baton. 

Counties are leading on THE issue of our time: homelessness. It is THE issue in many, but
not all communities, and our priorities will reflect that. Think broadband, water, wildfire
prevention, and more as determined by the Board tomorrow. 

On homelessness, we stand ready and determined to construct a broad coalition and
partner with our cities, our Continuums of Care, state and local partners to advance change.
Real change. Right now. 

Many of you have heard me compare California’s current scattershot approach to
homelessness as an orchestra trying to play together without sheet music.

The sheet music is the key, and we must lead on writing the score so all levels of
government can play their part. 

That’s why we’re calling for clear roles and responsibilities for all levels of government,
sustainable funding, and accountability for all levels of government. 

Are we going to solve homelessness? 
 
No. No, we are not solving homelessness, we are not eliminating homelessness, we are not
ending homelessness. We are mapping out a system that demands transformation, that sets
up communities for broad scale progress.

As a room full of county supervisors and county leaders – you have the experience and
tenacity to tackle this issue head on. To show state leaders, media, other local gov and the
public how it’s done. And that means other levels of gov must have real responsibilities. 
 
We are done holding the bag while others take credit and dish blame.

As LA Times columnist George Skelton wrote on November 7, 

“solutions to homelessness defy emotional rhetoric and good intentions. They’re found in
a tangled thicket of complexities requiring a coordinated strategy to make them work.

And that has been lacking.” 
 

That’s what we have our sights set on: the “tangled thicket of complexities” that
characterize current so-called homeless policy in the state. 

How are we going to do this? 



Through our Board adopted principles as our lens. Through the leadership of our Officers,
EC, and many of you. Through our HAT, a political/policy sounding board of 10 diverse
Supervisors. Through our HPSG. 

Success will also require each of you to do what county supervisors and leaders do best:
Ask the hard questions, seek the true answers and most of all, make the tough decisions -
together. 

This reminds me of a quote by none other than Walt Disney himself. He said, 

“It’s kind of fun ……………to do the impossible” 

We have our work cut out for us, but together, we will succeed. I’d like to spend a final
couple of minutes talking about who we are and where we’re going.

Counties have been put more in the spotlight over the past few years than at any point I
can remember. That may wane but some change will stick. We must respond. Tell our story,
build the strongest organization and county family we’ve ever had to fight for you and your
community. To build a culture based on leadership, relationships, clarity of purpose,
focused investments in a few key priorities and leveraging partnerships on others.

This morning I ask you to close your eyes for just a moment. I ask you to be inspired by the
devotion to public service, to embracing the critical importance and gift of living life to the
fullest with our families, friends and colleagues, to reflect on your commitment to public
service, on the power and pride of improving your community, and on the energy and
strength of the talent in this room. 

As you keep your eyes closed for one more moment, I ask you to think about one major
thing you’d like to accomplish for your community in the upcoming year. It may be
homelessness, or broadband, or water, or children, or whatever hits close to home for you. 

I ask you to think about how you can bring one colleague or one key state or local leader to
better understand the issue from THEIR perspective, to identify the right forum at the right
time to make progress for your community. Perhaps that’s a community forum, or your
board, or CSAC, or another organization or level of government. Whatever it is, give
yourself the space to map out a path to get to three votes, or 21, or 41, and know it’s that
mindset that best serves your community for the changes that always come your way. 

As we come to a close, I ask you to open your eyes and for my team to stand. Look around
at the incredible talent and evolution of the CSAC Team. Our charge as your team at CSAC
remains as it began — to partner with County leaders to improve your community. And we
shall never ever stop fighting for you and your community. All of us. Thank you very much.


