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BRIEFING MATERIALS
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10:00am – 1:30pm 
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CALIFORNIA STATE ASSOCIATION OF COUNTIES 
EXECUTIVE COMMITTEE 

Thursday, August 3, 2017 
10:00am to 1:30pm 

Capitol Event Center, Sacramento 
(800) 867-2581 code: 7500508# 

 

A G E N D A 

Presiding:  Keith Carson, President 
 

10:00am  
PROCEDURAL ITEMS 
1. Roll Call           Page 1 

 

2. Approval of Minutes from April 6, 2017 Meeting      Page 2 

 

SPECIAL PRESENTATION 
3. CSAC Corporate Partner Remarks       Page 5 

 Michael Prosio, Anthem Blue Cross 
 Jim Manker, CSAC staff 

 

4. AB 1250 Media & Communications Strategy 
 Brandon Castillo, Bicker Castillo & Fairbanks 

 

ACTION ITEMS 
5. Child Fatality and Near-Fatality Platform Language     Page 13 

 DeAnn Baker and Justin Garrett, CSAC staff 
 

6. Appointment of CSAC Finance Corporation Board Member    Page 16 

 Alan Fernandes, CSAC Finance Corp. Executive Director 
 

7. Appointment of CSCDA Alternate Member                  handout 

 Alan Fernandes, CSAC Finance Corp. Executive Director 
 

INFORMATION ITEMS 
8. CSAC Finance Corporation Update       Page 19 

 Alan Fernandes, CSAC Finance Corp. Executive Vice President 
 

9. CSAC Legislative Update         Page 21 

 AB 1250 
 In-Home Supportive Services (IHSS) 
 SB 649 
 SB 1 Implementation 
 Federal Report 

 DeAnn Baker, Graham Knaus & CSAC advocacy staff 
 

10. CSAC Operations and Member Services Update     Page 51  

 Graham Knaus, CSAC staff 
 

11. Information Items (no presentation)       Page 55 

 CSAC Litigation Coordination Program Report 
 CSAC Institute Class Schedule 
 CSAC Financial Statement 

 

12. Closed Session:  Executive Director Briefing 
 
1:30pm ADJOURN 
Note:  The next CSAC Executive Committee meeting is October 4-6, in Alameda County 



CALIFORNIA STATE ASSOCIATION OF COUNTIES 
EXECUTIVE COMMITTEE 

2017 
 
 

President:    Keith Carson, Alameda 
1st Vice President:   Leticia Perez, Kern 
2nd Vice President:   Virginia Bass, Humboldt 
Immed. Past President:  Richard Forster, Amador 
 
 
Urban Section 
Scott Haggerty, Alameda 
John Gioia, Contra Costa 
Mark Ridley-Thomas, Los Angeles 
Lisa Bartlett, Orange 
Carole Groom, San Mateo 
Ken Yeager, Santa Clara 
Chuck Washington, Riverside (alternate) 
 
 
Suburban Section 
Bruce McPherson, Santa Cruz 
Leonard Moty, Shasta 
Steve Worthley, Tulare 
James Gore, Sonoma (alternate)  
 
 
Rural Section 
Ed Scofield, Nevada 
Lee Adams, Sierra 
Larry Johnston, Mono (alternate) 
 
 
Ex Officio Member 
Ed Valenzuela, Siskiyou, Treasurer 
 
 
Advisors 
Bruce Alpert, County Counsel Advisor, Butte 
Helen Robbins-Meyer, CAOAC Advisor, San Diego 
 

 
 As of 1/12/17 

1



2



3



4



 

 

Anthem Blue Cross 

 

Anthem Blue Cross provides local solutions that improve access to affordable, quality 

healthcare. Serving over 8 million Californians, Anthem offers fully insured and self-

insured products for government agencies, large corporations, and small businesses 

throughout California. Additionally, Anthem offers specialty products such as dental and 

vision, as well as workers compensation provider networks, and is contracted to provide 

Medi-Cal managed care in 25 counties.   

www.anthem.com 

 

Contact: 

Michael Prosio, Regional Vice President, State Affairs 

(916) 403-0527 

Michael.prosio@anthem.com 
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Premier Partners (as of 8.1.2017) 
 

1. Aetna 
Josh Miller, Director of Sales and Service 
2850 Shadelands Dr. 
Walnut Creek, CA 94598 
(925) 964-5800 
millerj6@aetna.com 
www.aetna.com 

 
2. Alliant Insurance Services, Inc.  
Nazi Arshi, Senior Vice President 
1301 Dove St. Suite 200 
Newport Beach, CA 92660 
(949) 660-8110 
narshi@alliant.com 
www.alliant.com 

 
3. Anthem Blue Cross 
Michael Prosio, Regional Vice President, State 
Affairs 
1121 L Street, Suite 500 
Sacramento, CA 95814 
(916) 403-0527 
Michael.prosio@anthem.com 
www.anthem.com 

 
4. CaliforniaFIRST 
Cliff Staton, Executive Vice President 
500 12th St., Suite 300 
Oakland, CA 94607 
(510) 451-7917 

cliff@renewfund.com 
www.renewfund.com 

 
5. California Statewide Communities 

Development Authority  
Catherine Bando, Executive Director 
1700 North Broadway, Suite 405 
Walnut Creek, CA 94596 
(800) 531-7476 
cbando@cscda.org 
www.cscda.org 

 
 
 
 
 
 
 

6. California Forensic Medical Group 
Patrick Turner, Director of Business 
Development 
12220 El Camino Real 
San Diego, CA 92130  
(281) 468-9365  
patrick.turner@cmgcos.com 
www.cfmg.com 
 
7. CGI  
Monica Cardiel Cortez, Partner, Consultant 
621 Capitol Mall, Suite 1525 
Sacramento, CA 95814 
(916) 830-1100 
monica.cardielcortez@cgi.com 
www.CGI.com 
 
8. Coast2Coast Rx 
Marty Dettelbach, Chief Marketing Officer 
5229 Newstead Manor Lane 
Raleigh, NC 27606  
(919) 465-0097 
marty@c2crx.com 
www.coast2coastrx.com 

 
9. CSAC Excess Insurance Authority 
Rick Brush, Chief Member Services Officer 
75 Iron Point Circle, Suite 200 
Folsom, California  95630 
(916) 850-7378 
rbrush@CSAC-EIA.org 
www.csac-eia.org 

 
10. Dell | Enterprise Solutions Group  
Rob McCaffrey, Regional Sales Director 
5480 Great America Parkway  
Santa Clara, CA 95054  
(916) 813-9514 
Robert_McCaffrey@Dell.com 
www.dell.com/networking 

 
11. DLR Group 
Dan Sandall, Business Development 
1050 20th Street, Suite 250 
Sacramento, CA 95811 
(310) 804-7997 
dsandall@dlrgroup.com 
www.dlrgroup.com 
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12. Dominion Voting Systems 
Steve Bennett, Regional Sales Manager 
26561 Amhurst Court 
Loma Linda, CA 92354 
(909) 362-1715 
steven.bennett@dominionvoting.com 
www.dominionvoting.com 

 
13. Election Systems & Software 
Larry Tonelli, Regional Sales Manager 
1714 Bilbao Drive 
Santa Maria, CA 93454 
(315) 559-1653 
larry.tonelli@essvote.com 
www.essvote.com 

 
14. Hanson Bridgett LLP 
Paul Mello, Partner 
Samantha Wolff, Partner 
425 Market Street, 26th Floor 
San Francisco, CA 94105 
(415) 777-3200  
swolff@hansonbridgett.com 
pmello@hansonbridgett.com 
www.hansonbridgett.com 

 
15. Healthnet 
Daniel C. Chick, Director Government Affairs 
1201 K Street, Suite 1815 
Sacramento, CA  95814 
(916) 552-5285  
daniel.c.chick@healthnet.com 
www.healthnet.com 

 
16. Hewlett Packard Enterprise 
Frank Ury, Business Development, US Public 
Sector 
22851 Driftstone 
Mission Viejo, CA  92692 
(949) 922-9979 
frank.ury@hpe.com 
www.hpe.com 
 
17. Kaiser Permanente 
Kirk Kleinschmidt, Director, Government 
Relations 
1950 Franklin St, 3rd Floor 
Oakland, CA 94612  
(510) 987-1247 
kirk.p.kleinschmidt@kp.org 
www.kp.org 

 
 
 
 
 

18. Nationwide   
Rob Bilo, VP of Business Development 
4962 Robert J Mathews Parkway, Suite 100 
El Dorado Hills, CA 95762 
(866) 677-5008 
bilor@nationwide.com 
www.nrsforu.com 

 
19. Novartis Pharmaceuticals 
Allison G. Barnett, Associate Director of State 
Government Affairs 
1215 K Street, Suite 1500 
Sacramento CA 94814  
(916) 548-2989 
allison.barnett@novartis.com 
www.novartis.com 

 
20. Optum 
Margaret Kelly, National VP, Government 
Education and Labor 
505 N Brand Blvd., Suite 1200 
Glendale, CA 91203 
(818) 484-9188 
Margaret.kelly@optum.com 
www.optum.com 

   
21. Pacific Gas & Electric Company 
John Costa, Local Public Affairs 
1415 L Street, Suite 280 
Sacramento, CA 95814 
(916) 584-1885 
JB1F@pge.com 
www.pge.com 
 
22. PayPal 
Devin Whitney, Senior Manager, State 
Government Relations 
2211 North First Street 
San Jose, CA 95131 
(707) 319-3753 
dewhitney@paypal.com 
www.paypal.com 
 
23. Renovate America, HERO Program 
Dustin Reilich, Director of Municipal 
Development 
15073 Avenue of Science #200 
San Diego, CA 92128 
(949) 237-0965 
dreilich@renovateamerica.com 
www.heroprogram.com 
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24. Southern California Edison 
Mary Rosas, Local Public Affairs 
2244 Walnut Grove Avenue 
Rosemead, CA 91770 
(626) 302-3011 
mary.rosas@sce.com 
www.sce.com 

 
25. Synoptek 
Marc Moring II, Regional Manager 
3200 Douglas Blvd. Suite 320 
Roseville, CA 95661 
(916) 402-1150 
marc@synoptek.com 
www.synoptek.com 

 
26. Taborda Solutions 
Brianna Hammond, Director of Marketing  
1110 Woodmere Rd, Suite 250  
Folsom, CA 95630 
(707) 319-8588 
brianna.hammond@tabordasolutions.com 
www.tabordasolutions.com 
 
27. UnitedHealthcare 
Meghan Newkirk, Senior Vice President, Public 
Sector  
5701 Katella Avenue    
Cypress, CA  90630 
(714) 252-0335  
Meghan.Newkirk@uhc.com 
www.uhc.com 

 
28. U.S. Communities 
Rob Fiorilli, Program Manager  
2999 Oak Road, Suite 710 
Walnut Creek, CA 94597 
(925) 588-5054 
rfiorilli@uscommunities.org 
www.uscommunities.org 
 

29. Vanir Construction Management, Inc.  

Bob Fletcher, Vice President of Business 

Development 

4540 Duckhorn Drive, Suite 300  

Sacramento, CA  95834 
(916) 997-3195  
bob.fletcher@vanir.com  
www.vanir.com 
 
 
 
 
 
 
 

30. Western States Petroleum Association 
Catherine Reheis-Boyd, President 
1415 L St., Suite 600 
Sacramento, CA 95816 
(916) 444-7750  
creheis@wspa.org 
www.wspa.org 
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Executive Partners  
 
1. AT&T 
Mike Silacci, Regional Vice President 
External Affairs – Greater Los Angeles Region 
2260 E. Imperial Hwy, Room 947 
El Segundo, CA 90245 
(213) 445-6817 
Michael.Silacci@att.com 
www.att.com 

 
2. Climatec LLC 
Tyler Girtman, Regional Manager 
4695 Chabot Drive #200  
Pleasanton, CA 94588 
(602) 373-1759 
TylerG@Climatec.com 
www.climatec.com 

3. GEO Care 
Rachel Kienzler, Regional Director, Business 
Development - Western Region 
6100 Center Drive, Suite 825 
Los Angeles, CA 90045 
(619) 204-8630  
rkienzler@geogroup.com 
www.geogroup.com 

 
4. HdL Companies 
Andrew Nickerson, President 
1340 Valley Vista Drive, Suite 200 
Diamond Bar, CA 91765 
(909) 861-4335 
anickerson@hdlcompanies.com 
www.hdlcompanies.com 

 
5. KPMG 
Ian McPherson, Principal Advisory – Justice 
and Security 
1225 17th Street, Suite 800 
Denver, CO 80202 
(303) 382-7561  
(720) 485-7276  
ianmcpherson@kpmg.com 
www.kpmg.com 
 
 
 
 
 

 

 
 
 
 
 

 
6. Recology 
Eric Potashner, Senior Director Strategic Affairs 
50 California Street, 24th Floor  
San Francisco, CA 94111-9796 
(415) 624-9885  
epotashner@recology.com     
www.recology.com 

 
7. Waterman & Associates 
Joe Krahn, President 
900 Second St., NE Ste. 109 
Washington, DC 20002 
(202) 898-1444 
jk@wafed.com 
www.watermandc.com 

 
8. Ygrene Energy Fund 
Mark Rodgers, Managing Director, Government 
Affairs 
815 5th Street 
Santa Rosa, CA 95404 
(916) 998-0062 
Mark.rodgers@ygrene.us 
www.ygreneworks.com 
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Associate Partners  
 

1. BIO 
Barbara LeVake, Government Relations 
P. O. Box 3014 
Sacramento, CA 95812 
(530) 673-5237 
barbara@blevake.com 
www.bio.org 

2. CannaRegs 
Amanda Ostrowitz, Founder 
1776 Race Street #109 
Denver CO, 80206 
(860) 944-0014 
amanda@cannaregs.com 
www.CannaRegs.com 

3. CCHI 
Mark Diel, Executive Director 
1107 9th Street, STE 601 
Sacramento, CA 95814 
(916) 404-9442 
mdiel@cchi4families.org 
www.cchi4families.org 

4. CGL Companies 
Robert Glass, Executive Vice President 
2485 Natomas Park Drive, Suite 300 
Sacramento, CA 95833 
(509) 953-2587 
bglass@cglcompanies.com 
www.cglcompanies.com 

 
5. Comcast 
Ron Speno, Director, Enterprise Sales 
Government and Education  
1242 National Drive 
Sacramento, CA 95834 
(925) 724-9005 
Ronald_Speno@comcast.com 
www.business.comcast.com 
 
6. CoreCivic 
Brad Wiggins, Senior Director, Site Acquisition 
10 Burton Hills Boulevard 
Nashville, TN 37215 
(615) 263-3093 
brad.wiggins@corecivic.com 
www.corecivic.com 

 

 
 
 
 
 
 

7. Customer Service Advantage, INC. 
Ray Esonis, Business Development Associate 
555 W. Country Club Ln., Suite C-350 
Escondido, CA 92026 
(760) 803-2004 
resonis@thecsaedge.com 
www.theCSAedge.com 

 
8. Enterprise Holdings 
Lisa Holmes, State of CA Contract Manager 
199 N. Sunrise Ave. 
Roseville, CA 95747 
(916) 787-4733 
Lisa.m.holmes@ehi.com 
www.enterprise.com 

 
9. ESRI 
Jan Cunningham, Account Manager 
380 New York St 
Redlands, CA 92373 
(909) 793-2853 x4363 
jcunningham@esri.com 
www.esri.com 

 
10. Equinox Industries Ltd. 
Mari-Lynn Rougeau, Business Manager 
401 Chrislind Street 
Winnipeg, Manitoba, Canada R2C 5G4 
(800) 563-3352 
Mari-lynn@eqnx.biz 
www.desertplanters.com 

 
11. Harrison, Temblador, Hungerford & 

Johnson LLP 
Brad Johnson, Partner 
980 9th Street, Suite 1400 
Sacramento, California 95814 
(916) 382-4377 
bjohnson@hthjlaw.com 
www.hthjlaw.com 
 
12. Hospital Council of Northern & Central 

California 
Brian L. Jensen, Regional Vice President 
1215 K Street, Suite 730  
Sacramento, CA  95814 
(916) 552-7564    
bjensen@hospitalcouncil.net 
www.hospitalcouncil.net 
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13. IBM 
Lisa Mattivi, Managing Director, California 
Public Sector 
2710 Gateway Oaks Drive.  
Sacramento, CA 95833 
(301) 461-1547 
lmattivi@us.ibm.com 
www.ibm.com 

 
14. Kitchell  
Veronica Jacobson, Marketing Manager 
2750 Gateway Oaks Dr., Suite 300 
Sacramento, CA 95833  
(916) 648-9700  
vjacobson@kitchell.com 
www.kitchell.com 

 
15. Kofile 
Eugene Sisneros, Western Division Manager 
1558 Forrest Way 
Carson City, NV 89706 
(713) 204-5734 
Eugene.sisneros@kofile.us 
www.kofile.us 

 
16. Liebert Cassidy Whitmore 
Jennifer Johnson, Business Development 
Manager  
6033 W. Century Boulevard, 5th Floor 
Los Angeles, CA 90045 
(310) 981-2057  
jjohnson@lcwlegal.com  
www.lcwlegal.com 

 
17. Managed Care Systems, LLC 
Michael Myers, CEO 
4550 California Ave., Suite 500 
Bakersfield, CA 93309 
(661) 716-8820 
mmyers@managedcaresystems.com 
www.managedcaresystems.com 
 
18. Municipal Resource Group 
Mary Egan, Partner  
675 Hartz Avenue, Suite 300   
Danville, CA 94526 
(916) 261-7547 
egan@municipalresourcegroup.com 
www.municipalresourcegroup.com 
  

 
 
 
 
 
 
 

 

19. MuniServices 
Brenda Narayan, Director of Government 
Relations 
1400 K St. Ste.301 
Sacramento, CA 95814 
(916) 261-5147 
Brenda.narayan@muniservices.com 
www.MuniServices.com 

 
20. NIELSEN MERKSAMER PARRINELLO 

GROSS & LEONI LLP 
Jim Gross, Partner 
1415 L Street, Suite 1200 
Sacramento, California 95814 
(916) 446-6752 
jgross@nmgovlaw.com 
www.nmgovlaw.com 

 
21. Northrop Grumman Aerospace Systems 
Joe Ahn, Manager, State and Local Affairs 
101 Continental Blvd, MS-D5/140  
El Segundo, CA 90245  
(310) 332-4667 
joe.ahn@ngc.com 
www.northropgrumman.com 

 
22. Opterra Energy Services 
Ashu Jain, Senior Manager 
23 Nevada 
Irvine, CA  92606 
(714) 473-7837 
ajain@opterraenergy.com 
www.opterraenergy.com 
 
23. PARS 
Mitch Barker, Executive Vice President 
4350 Von Karman Avenue, Suite 100 
Newport Beach, CA 92660 
(800) 540-6369 x116 
mbarker@pars.org 
www.pars.org 

 
24. Raymond James 
Robert Larkins, Managing Director, Western 
Region Manager 
One Embarcadero Center, 6th Floor 
San Francisco, CA 94111 
(415) 616-8025 
robert.larkins@raymondjames.com 
www.raymondjames.com\ 
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25. RBC Capital Markets, LLC 
Bob Williams, Managing Director 
2 Embarcadero Center, Suite 1200 
San Francisco, CA 94111 
(415) 445-8674 
bob.williams@rbccm.com  
www.rbccm.com/municipalfinance/   
 
26. Republic Services 
Tom Baker, Sr. Manager  
1855 E. Deer Valley Road 
Phoenix, AZ 85024 
(623) 241-8429 
tbaker@republicservices.com 
www.RepublicServices.com 

 
27. SAIC 
Brenda Beranek, Senior Director, Business 
Development  
4065 Hancock Street, M/S Q1-A 
San Diego, CA 92110 
(916) 276-1982  
Brenda.L.Beranek@saic.com 
www.saic.com 
 
28. Samba Safety 
Scott Faulds, Director/GM Registration Services                                               
11040 White Rock Rd.  #200  
Rancho Cordova CA  95670 
(916) 288-6616 
sfaulds@sambasafety.com 
www.sambasafety.com 

 
29. Sierra West Group, INC. 
Mary Wallers, President 
9700 Business Park Drive, #102,   
Sacramento, CA 95827 
(916) 212-1618 
mewallers@sierrawestgroup.com 
www.sierrawestgroup.com 
 
30. Tetrus Corporation, Inc. 
Phil Apanovitch, VP of Sales & Marketing 
197 Route 18 South 
East Brunswick, NJ 08816 
(860) 836-2700 
phil.apanovitch@tetruscorp.com 
www.tetruscorp.com 
 
31. Thomson Reuters 
Ann Kurz, Director of Sales, Western Region 
510 E. Milham Ave.  
Portage, MI 49002 
(805) 479-3099 
Ann.kurz@thomsonreuters.com 
www.thomsonreuters.com/aumentum 

32. Xerox Corporation 
Michelle Yoshino, General Manager 
1851 East First Street 
Santa Ana, CA 92705 
(714) 262-8854 
michelle.yoshino@xerox.com 
www.consulting.xerox.com 
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August 3, 2017     
 
 
To:  CSAC Executive Committee 

 
From: DeAnn Baker, Deputy Executive Director, Legislative Affairs 

Justin Garrett, Legislative Representative, Human Services Policy 
Farrah McDaid Ting, Legislative Representative, Health and Behavioral 
Health Policy 
Elizabeth Marsolais, Legislative Analyst 

  
RE: Child Near-Fatality Incidents Platform Language Review –                

ACTION ITEM 

 
Background. At the end of each two-year legislative session, CSAC undertakes a 
policy platform review process. Following CSAC staff’s solicitation of comments from 
counties and members of the HHS Policy Committee in October 2016, staff presented 
an initial draft of the policy platform chapters on health, human services, and 
realignment to the Committee at its November 29, 2016, meeting. However, the 
Committee undertook a closer examination of the federal portions of the proposed 
platform in the wake of the federal election, particularly the section on the Affordable 
Care Act. Additionally, at that meeting in late November, Yolo County Supervisor Matt 
Rexroad requested that language be added to the Human Services chapter of the 
Policy Platform related to the always tragic situations of child fatality and near-fatality 
incidents within county Child Welfare Services systems. 
 
Based on the HHS Policy Committee’s feedback in November, CSAC staff presented 
language on this issue to the HHS Policy Committee during their meeting on January 
25. Following that meeting, CSAC staff undertook additional rounds of edits. Supervisor 
Rexroad communicated a keen interest in both transparency and accountability within 
the county Child Welfare Services system and proposed a paragraph as well. After 
consulting with the County Counsels Association of California, CSAC staff presented 
modified child near-fatality language to the Policy Committee on February 8. This 
proposal is referred to as the alternative language throughout this memo. Both the 
alternative language and Supervisor Rexroad’s suggested language are reprinted on 
the next page. The alternative language was approved by the Committee and 
forwarded to the CSAC Board of Directors. 
 
During its February 8 Board Meeting, the CSAC Board voted to approve the Health and 
Realignment Chapters as approved by the HHS Policy Committee. However, after a 
lengthy discussion regarding the child fatality and near-fatality incident language, the 
Board ultimately voted to approve the Human Services Chapter without including the 
alternative language or the language proposed by Supervisor Rexroad. The Board 
additionally voted to re-refer the language on child near-fatality incidents to the HHS 
Policy Committee for continued discussion and approval.  
 
During the May 18 meeting at the CSAC Legislative Conference, the HHS Policy 
Committee was unable to reach a majority vote on either version of the proposed 
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language. The Committee voted 8-8 on a motion to adopt the language recommended 
by Supervisor Rexroad and did not take a vote to adopt the alternative language. 
 
In response to the tied vote at the May HHS Policy Committee Meeting, CSAC staff 
closely reviewed the relevant policy on procedures for moving the discussion of this 
item forward. As a result, the action item on the Human Services platform chapter is 
being brought to the CSAC Executive Committee. 
 
Platform Language Options.  
 
1. The first version of platform language before the Executive Committee at this 

meeting is the alternative language approved by the HHS Policy Committee in 
February: 

When a child who has been left with a family that has been subject to a 
report of abuse and neglect dies or nearly dies, the best course is to try 
and learn what, if anything, could be improved in county operations and 
policies so that children in the future do not suffer similar fates. As an 
important part of this effort, counties support transparency related to child 
deaths and near deaths that occurred because of abuse and neglect, so 
long as all identifying information is redacted from the documents that are 
released. 

The actions taken on the alternative language include: 

 February 8: HHS Policy Committee approved (2-0)  

 February 16: Board heard  

 May 18: HHS Policy Committee heard  
 
2. The second version is Supervisor Rexroad’s proposed language. The specific 

language that differs from the alternative language is underlined: 
 

When a child who has been left with a family that has been subject to a 
report of abuse and neglect dies or nearly dies, the best course is to try 
and learn what, if anything, could be improved in county operations and 
policies so that children in the future do not suffer similar fates. As an 
important part of this effort, counties  support transparency related to 
child deaths and near deaths that occurred because of abuse and 
neglect and, specifically, at minimum support the release of original 
documents in case files so the public and stakeholders can be engaged 
in the important task of protecting children, and to ensure maximum 
accountability for counties in such life and death matters, so long as all 
identifying information is redacted from the documents that are released. 

 
The actions taken on Supervisor Rexroad’s suggested language include:  

 February 8: HHS Policy Committee heard  

 February 16: Board motion to approve failed 13-15, Board moved to send the 
issue back to HHS Policy Committee 

 May 18: HHS Policy Committee motion to approve tied 8-8  
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 May 18: Board heard  report out on tie vote 
 

3. The third option is to simply reaffirm the existing Human Services platform language 
on child near-fatality and fatality incidents, as adopted by the CSAC Board of 
Directors on February 16. That language reads: 

 
Counties support transparency related to child fatality and near-fatality 
incidents so long as it preserves the privacy of the child and additional 
individuals who may reside in a setting but were not involved or liable for 
any incidents.  

 
Process. In response to the tied vote at the HHS Policy Committee in May, staff has 
brought the proposed platform options to the Executive Committee for consideration. 
Once a decision is reached by the Executive Committee, any changes from existing 
language will be submitted to the CSAC Board of Directors for approval during their 
next scheduled meeting as per CSAC policy. We wish to thank each of the supervisors, 
county affiliate organizations, and county staff who reviewed the proposed changes 
and suggested additional clarifications throughout this process. 
 
Staff Recommendation. CSAC staff recommends the Executive Committee take 
action on one of the three versions of language outlined above. Should the Executive 
Committee choose to move forward with the alternative language (Option #1) or the 
language proposed by Supervisor Rexroad (Option #2), the Executive Committee will 
need to make a motion to adopt that language and forward it to the Board of Directors. 
Should the Executive Committee choose to simply maintain the current platform 
language (Option #3), staff recommends that the Executive Committee make a motion 
to reaffirm the current language for the 2017-18 CSAC Platform.   
 
CSAC Staff Contacts: 
DeAnn Baker, Deputy Executive Director for Legislative Affairs: dbaker@counties.org, 
(916) 327-7500 Ext. 509 
Justin Garrett, Legislative Representative, Human Services: jgarrett@counties.org, 
(916) 327-7500 Ext. 539  
Farrah McDaid Ting, Legislative Representative, Health Policy and Behavioral Health: 
fmcting@counties.org, (916) 327-7500 Ext. 559 
Jennifer Henning, Counsel and Litigation Coordination: jhenning@counties.org, (916) 
327-7535 
Elizabeth Marsolais, Legislative Analyst: emarsolais@counties.org, (916) 327-7500 
Ext. 524 
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July	19,	2017	
	
Keith	Carson	
President,	CSAC	
1100	K	Street,	Suite	101	
Sacramento,	CA	95814	
	
President	Carson:	
	
On	our	July	19th	conference	call,	the	CSAC	Finance	Corporation	discussed	candidates	to	fill	the	vacant	
Public	Member	seat	on	our	Board.		The	Public	Member	seat	on	the	CSAC	Finance	Corporation	Board	of	
Directors	has	been	vacant	since	November	2016.		The	term	for	this	seat	is	up	in	December	2019.		We	
have	had	conversations	with	a	number	of	individuals	regarding	the	vacancy	and	posted	the	vacancy	
online	to	solicit	candidates.		After	many	conversations	and	the	announcement,	we	have	only	received	
one	letter	of	interest,	from	William	(Billy)	Rutland.		Billy	has	a	keen	interest	in	participating	on	the	CSAC	
Finance	Corporation	Board	and	even	joined	us	for	the	CSAC	Finance	Corporation’s	April	Board	Meeting.		
Billy’s	letter	of	interest	and	bio	is	attached.	
	
After	discussion,	the	Board	voted	unanimously	to	put	forth	Billy	Rutland	to	the	CSAC	Executive	
Committee	for	appointment	to	the	CSAC	Finance	Corporation	Board	of	Directors.			
	
The	Finance	Corporation	Board	recommends	that	you	appoint	William	(Billy)	Rutland	to	fill	the	vacant	
Public	Member	seat	on	this	Board.	
	
Sincerely,	
	

Leonard Moty 
	
Leonard	Moty	
President	
CSAC	Finance	Corporation	
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THE RUTLAND GROUP 
 

1201 K Street, Suite 1990, Sacramento, CA 95814-3924 ! T 916.446.6065 ! F 916.446.6481 
 

425 California Street, Suite 2025, San Francisco, CA 94104-2213 ! T 415.677.4246 ! F 415.677.0963 
www.TheRutlandGroup.com 

 
Ms. Laura Labanieh  
Director of Operations  
1100 K Street  
Sacramento, CA 95814  
 

June 30, 2017 
  
Re: Letter of Interest in CSAC Finance Corporation Board Seat  
 
Dear Ms. Labanieh:  
 
I am writing to express my strong interest in serving on the CSAC Finance Corporation Board of 
Directors.  
 
I have recently become aware of the business and mission of the CSAC  
Finance Corporation and I am not only impressed by the enormous good the organization does 
for its member counties but am excited about the work ahead. I believe my experience and 
background could be of benefit to achieve many of the CSAC Finance Corporation goals, as I 
understand them. 
  
Therefore, based on the foregoing, please accept this letter and my bio attached as my 
application materials for Board membership.  
 
Sincerely,  
 

 
William G. Rutland Jr.  
President 
The Rutland Group  
 
: attachment  
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Bio  
 
William G. Rutland Jr., the founder of The Rutland Group, is an established and well-respected 
figure in governmental advocacy. He began his career as a staff member with the California 
Legislature, working in both the Senate and the Assembly where he served as a Consultant on 
several legislative committees, including, Finance and Banking, Criminal Justice, and Elections 
and Reapportionment. During his 20 years of public service he served as a staff member to eight 
different Assembly members and Senators including both Republicans and Democrats. His 
career with the California Legislature culminated in his service as the Chief Consultant to 
Assembly Speaker Willie L. Brown, Jr., who later went on to become Mayor of the City and 
County of San Francisco.  
 
After leaving the California Legislature, Mr. Rutland joined George R. Steffes, Inc., a multi-state 
governmental advocacy firm that represented clients in California, Florida, Illinois, Michigan, 
New Jersey, New York, Pennsylvania, Texas and Washington. He spent a total of 6 years there 
working closely with George Steffes, the founder, who previously served as Director of 
Programs and Policy and Chief Legislative Advocate for then Governor Ronald Reagan. A 
partial list of clients included: American Express, the Association of International Auto 
Manufacturers, Inc., Bechtel Group, Inc., Exxon Corporation, Honeywell, Inc., Hughes 
Electronics, IBM Corporation, AIG, Johnson & Johnson, Lockheed Martin, Matsushita Electric 
Corporation of America, Pebble Beach Company, Raytheon Company, Enterprise Rent-A-Car 
Company, UNOCAL, Union Pacific Railroad and 3M. 
  
Finally, in 1996, Mr. Rutland founded his own firm. As an advocate, Mr. Rutland has earned a 
reputation as a creative spokesman and problem solver for his clients. Under his able guidance, 
The Rutland Group continues to produce successful outcomes for its clients through astute 
negotiation and coalition building. The Rutland Group has successfully represented clients 
before Federal agencies, the California Legislature, state regulatory agencies and local 
government bodies throughout California, offering in all cases an unparalleled level of service 
and resourcefulness.  
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July 19, 2017 
 
To:  CSAC Executive Committee 
 
From: Leonard Moty, President 

Alan Fernandes, Executive Vice President 
 
RE:  CSAC Finance Corporation Update & CSCDA Appointment 
   
 
CalTRUST 
The CSAC Finance Corporation serves as the Administrator of CalTRUST, a 
$2.8 Billion local government investment pool.  Earlier this year, CalTRUST 
issued Requests for Proposals (RFPs) for their custody, investment 
management, and fund accounting Services. CalTRUST received multiple 
responses to each RFP and a thorough review process of all proposals was 
conducted by the CalTRUST Product Review Committee.  The CalTRUST Board 
of Trustees took action to select providers for each of the services that were put 
to bid and voted to select U.S. Bank to provide custody services, BlackRock to 
provide investment management services, and NorthStar Financial Services 
Group, LLC to provide fund accounting services.  
 
As the CalTRUST Administrator, it has been a charge of the CSAC Finance 
Corporation to manage these transitions.  On July 3rd, transitions for both custody 
and investment management services was successfully completed.  The fund 
accounting transition is scheduled for completion on August 1st.  These 
transitions have been a major priority for CSAC Finance Corporation staff and we 
are very pleased at how smoothly they are going and that no assets have been 
lost during the transition.  
 
For more information on CalTRUST please contact Laura Labanieh at (916) 650-
8186 or laura@csacfc.org.  
 
 
California Statewide Communities Development Authority (CSCDA)  
One of our priority items with CSCDA is currently the Property Assessed Clean 
Energy (PACE) program.  CSCDA currently has five PACE provider partners 
under their OpenPACE platform.  We have been working closely with CSAC’s 
Cara Martinson to help support lobbying efforts for the PACE programs.  
Additionally, we are beginning a new campaign working closely with the CSCDA 
Administrators to help educate counties on the oversight and consumer 
protections that CSCDA requires of their providers.   
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CSCDA Appointment 
The California Statewide Communities Development Authority (CSCDA) was 
created in 1988, under California’s Joint Exercise of Powers Act, to provide 
California’s local governments with an effective tool for the timely financing of 
community-based public benefit projects. CSCDA is sponsored by CSAC and the 
League of California Cities and helps more than 500 cities, counties, and special 
districts build community infrastructure, provide affordable housing, create jobs, 
and make access available to quality healthcare and education.  It also serves as 
an important revenue source to the CSAC Finance Corporation which in turn 
provides support to CSAC budget and services to counties. 
 
CSCDA is governed by a 7-member Commission, four appointed by CSAC and 
three appointed by LCC.  There is currently a vacancy on the Commission for an 
Alternate Commissioner.  We are currently finalizing a recommendation for the 
Alternate Commissioner.  Such recommendation will be provided under separate 
cover.  
 
Recommendation:  
Consider appointment of a CSCDA Alternate Commissioner. 
 
 
For more information on CalTRUST please contact Alan Fernandes at (916) 650-
8120 or alan@csacfc.org or Laura Labanieh at (916) 650-8186 or 
laura@csacfc.org.  
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Date: August 3, 2017 
 
To: Members, CSAC Executive Committee 
 
From: Dorothy Johnson, CSAC Legislative Representative 
  
Re: Assembly Bill 1250 (Jones-Sawyer) County Service Contracts  

– INFORMATION ONLY 

 
Staff Recommendation. This item is informational only.  
 
Background.   
Overview 
Assembly Bill 1250 (Jones-Sawyer), related to county service contracts, remains a top 
legislative priority for CSAC in 2017. This bill will restrict counties’ ability to deliver critical 
services to the people of California and carry out basic county administrative functions.  AB 
1250 would create a set of requirements that are unlike any other required of either the state or 
other local agencies. In doing so, AB 1250 would establish a de facto ban on contracting 
between counties and non-profits, community based organizations, and private service 
providers. 
 
The bill is sponsored by the California State Council of the Service Employees International 
Union (SEIU) and the American Federation of State, County and Municipal Employees 
(AFSCME). The supposed need for the bill is to improve transparency in contracting and to 
address instances where certain decisions regarding contracting for services had negative 
impacts on taxpayers and service recipients.  
 
Bill Summary 
The Senate Governance and Finance Committee analysis provides a full overview of relevant 
existing law and changes sought by AB 1250. In summary, those changes are: 
 
1)  In order to enter into a contract for personal services, counties must conduct a cost-benefit 
analysis of every prospective contractor and demonstrate a cost-savings for the duration of the 
contract. The cost-benefit analysis relies on specific parameters, many of which are based on 
contracting terms established for the State with additional non-state requirements. The cost of 
the analysis falls to the county.  
 
2) For contracts valued at over $100,000 annually, contractors seeking to contract with 
counties must provide a description of all charges, claims, or complaints filed against the 
contractor with any federal, state, or local administrative agency during the prior 10 years. 
Contractors must also provide total compensation provided to workers performing similar work 
as sought by the contract as well as the total compensation for the five highest compensated 
officers, executives or directors.  

3) On a monthly basis, counties must receive from contractors the names and wages of all 
contracted employees and subcontracted employees who are providing services to the county. 
This information would be subject to the California Public Records Act.  
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4) In order to renew or extend an existing contract, counties must conduct and review a 
performance evaluation and an audit to ensure service needs and anticipated savings were 
realized. The contractor is required to pay for the performance evaluation and audit.  
 
5) The provisions of the measure apply to any contract entered into, renewed or extended after 
January 1, 2018, for personal services currently or customarily provided by employees of a 
county. 
 
Advocacy Efforts 
Initial CSAC advocacy efforts in opposition to AB 1250 focused on direct lobbying, which 
included testifying before policy committees, submitting position letters, and meeting with the 
author and sponsors to negotiate potential bill language. The communications component 
included social media and blog posts along with CSAC member notifications in the Bulletin. 
CSAC also highlighted the bill as one of three legislative priorities at the CSAC Legislative 
Conference held in mid-May.  
 
Following the Assembly Floor vote, when the author pledged to strip cities from the measure, 
CSAC added to the direct lobbying efforts a more comprehensive public affairs strategy. This 
included the “No on AB 1250” branding, aggressive coalition building, earned media 
placements in major markets, and informational material drops. CSAC also created a web page 
dedicated to the “No on AB 1250” effort with stakeholder letters, press coverage and coalition 
resources. Results to date include a coalition of over 200 stakeholders, including 54 counties 
and non-profits and private business providing services for health and human services, 
behavioral health, law enforcement, legal and technology support, homelessness support, 
senior support, economic development, and emergency response. (The list of potentially 
impacted services is provided as an attachment to this memo). These efforts, along with direct 
lobbying, will continue fully through the next steps in the legislative process. 
 
Bill Status 
The measure has been referred to the Senate Appropriations Committee where it will be 
eligible to be heard when the Legislature reconvenes from the summer recess, after August 21. 
From there it will require passage off the Senate Floor as well as the Assembly Floor, for 
concurrence in the amendments taken in the Senate, before it is transmitted to the Governor’s 
desk. 
 
Timeline of AB 1250 Developments  

 AB 1250 was introduced as a spot bill at the start of the 2017-18 Legislative Session. 

 Amendments on April 4th made substantive changes to general law city and general law 

county contracting procedures. AB 1250 was amended twice more with minor and  

corrective language changes. 

 In the Assembly Public Employment, Retirement and Social Security (PERSS) hearing on 

April 19th, AB 1250 failed passage (three to three with one abstention). Reconsideration 

was granted based on a pledge from the author and sponsors to work with the opponents 

before the reconsideration hearing the following week. 

 Later that same week, a meeting with the author and sponsors was held with the CSAC, the 

League of California Cities, other opponents to review the concerns raised on behalf of 

local government agencies.  A second meeting was held to negotiate amendments with 

stakeholders on both sides. Major, substantive changes were accepted by the sponsors to 
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address the many of the egregious provisions of the bill.  However, fundamental flaws 

remained that continued to undermine local authority to enter into contracts for services. 

 Before the reconsideration hearing was held in Assembly PERSS, committee membership 

for was adjusted due to a member absence for personal reasons. The bill passed the 

committee by one vote and was referred to Assembly Appropriations. 

 Assembly Appropriations referred the bill to the Suspense File in early May due to 

provisions that would require local agencies to host an online database with all contracts 

and contractor information posted, costing more than $10 million statewide. 

 In late May, AB 1250 passed out of Assembly Appropriations with major amendments that 

added charter counties to the bill and substituted the online database of local agency 

contracts for the Public Records Act language, which made private employee names and 

wages publicly available, amongst other changes.  

 The bill moved to the Assembly Floor where further amendments were taken days before 

the House of Origin deadline to clarify the public works exemption, extend the legal services 

exemption, exempt government to government contracts and fire service contractors, and 

other minor technical corrections. 

 On the evening of the House of Origin deadline, the AB 1250 vote was taken on the 

Assembly Floor and it fell 10 votes short of passage initially. Later that night, the author 

pledged to remove all cities from the bill and AB 1250 passed to the Senate on a 45-35 

vote.  

 AB 1250 was referred in the Senate to the Governance and Finance Committee. The 

Committee pulled the bill from the original hearing date, possibly due to pending 

amendments. The bill was heard on July 12 where the author pledged to take further 

amendments to exempt portions of the Santa Clara County health system services. The bill 

passed on a four to two vote (with the Committee Chair abstaining). 

 

Action Requested. This is an informational item only.  

Attachments. 
1) CSAC Oppose Letter with UCC, RCRC and CAJPA 
2) No on AB 1250 Coalition List (as of July 17, 2017) 
3) Examples of Impacted Services 

 
Staff Contact. Please contact Dorothy Johnson at (916) 327-7500 Ext. 515 or 
djohnson@counties.org or Tracy Sullivan at (916) 327-7500 Ext 525 or tsullivan@counties.org  
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August 3, 2017     
 
 
To:  CSAC Executive Committee 

 
From: DeAnn Baker, Deputy Executive Director of Legislative Services 

Graham Knaus, Deputy Executive Director of Operations & Member 
Services 
Justin Garrett, Legislative Representative, Human Services 

  
RE:  In-Home Supportive Services Update 

 
Background on New IHSS MOE. The Governor signed SB 90, the In-Home 
Supportive Services (IHSS) trailer bill, on June 27. SB 90 implements the Governor’s 
May Revision proposal to mitigate the fiscal impact of the elimination of the IHSS 
Maintenance of Effort (MOE) related to the Coordinated Care Initiative (CCI). This 
includes provisions to establish a new IHSS MOE and dedicated revenues to partially 
offset this cost shift including State General Fund contributions, Vehicle License Fee 
(VLF) growth revenues, and sales tax growth revenues. The proposal for a new county 
IHSS MOE was supported by CSAC as it will result in significantly reduced overall 
county contribution for IHSS costs compared to the January budget proposal. The 
trailer bill requires the Department of Finance to consult with CSAC in the development 
of the new MOE. 
  
IHSS MOE Workgroup. CSAC has formed a small IHSS MOE Workgroup to ensure 
input from the CAOs and technical experts during the development of the new county 
IHSS MOE. The workgroup includes eight CAOs and representatives from Urban, 
Suburban, and Rural counties. In addition, CSAC has worked over the past several 
weeks, in partnership with the County Welfare Directors Association of California 
(CWDA), to gather all of the necessary data and resources from the Department of 
Finance and Department of Social Services that will be instrumental in this process.  
 
MOE Timeline. CSAC staff and the workgroup are operating on an accelerated 
timeline to finalize as much of the MOE as possible and provide this information to 
counties. Final numbers will not be known until mid-September since they’ll include 
offsetting sales tax and VLF revenues that won’t be final until August. However, we are 
working to provide numbers that are close to final in the near future. At the August 3 
Executive Committee meeting, CSAC staff will provide updated information on the 
progress in developing the new MOE and distributing this information to counties. 
 
IHSS Budget Methodology. The budget trailer bill also requires the Administration to 
consult with CSAC and CWDA to examine the workload and budget assumptions 
related to administration of the IHSS program. This process will take place over the 
coming months during the preparation of the 2018-19 budget.  
 
Resources. A summary of all the major provisions in the trailer bill is available in our 
Budget Action Bulletin (IHSS begins on page 13) that was distributed in mid-June. 
CSAC is developing additional resources to assist counties with understanding the 
impact of the changes contained in the IHSS trailer bill, including an overview of the 34

http://www.counties.org/sites/main/files/file-attachments/legislatures_2017-18_budget_-_june_2017.pdf


collective bargaining and wage provisions.  CSAC will work to provide training for 
counties in the coming months along with these resources.   
 
CSAC Staff Contacts: 
DeAnn Baker, Deputy Executive Director of Legislative Services: dbaker@counties.org, 
(916) 327-7500 Ext. 509 
Graham Knaus, Deputy Executive Director of Operations & Member Services: 
gknaus@counties.org, (916) 327-7500 Ext. 545  
Justin Garrett, Legislative Representative, Human Services: jgarrett@counties.org, 
(916) 327-7500 Ext. 539  
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August 3, 2017 
 
To: CSAC Executive Committee  
 
From: Kiana Valentine, CSAC Legislative Representative 
 Chris Lee, CSAC Legislative Analyst 
 
Re: SB 1 Implementation Update 

 

Background. The Legislature passed and the Governor signed into law an ongoing 
transportation funding and reform package in April 2017 following a multi-year 
advocacy effort that included CSAC, counties around the state, and our local 
government, business, and labor union partners. Over the next decade, SB 1, the 
Road Rehabilitation and Accountability Act of 2017, will provide approximately $5 
billion annually in new revenue for local streets and roads, state highways and public 
transportation through the imposition of new and increased fuel taxes and vehicles 
fees. From these new revenue sources, an average of approximately $1.5 billion per 
year in new funding will be allocated by formula for county roads and city streets. 
 
Policy Considerations. SB 1 includes new and enhanced public transparency and 
accountability requirements that will apply to both state and local revenues. CSAC 
has developed a webpage of resources to help facilitate county implementation of 
SB 1 and compliance with its accountability provisions here: 
http://www.counties.org/post/sb-1-road-repair-and-accountability-act-2017. 
 

 New Local Transparency Requirements and Maintenance of Effort. To 
encourage transparency in the use of SB 1 revenues at the local level, 
counties will be required to approve their provisional plans for projects built 
with SB 1 transportation formula funds. In order to receive formula funding 
from the Road Maintenance and Rehabilitation Account (RMRA) a county 
must include a list of planned projects in a publicly-adopted budget. SB 1 also 
requires annual reporting on expenditures of RMRA funding. In order to 
receive RMRA funding, counties must comply with a local maintenance of 
effort based on average discretionary spending for county road purposes 
during the 2009-10, 2010-11 and 2011-12 fiscal years. 

 

 Development of Reporting Guidelines. The California Transportation 
Commission (CTC) is charged with receiving local reports detailing planned 
projects included in the county budget and making a determination whether 
each jurisdiction has complied with this public transparency requirement. In 
each fiscal year, counties must comply with the planned project reporting 
requirement prior to receiving an allocation of RMRA funding from the State 
Controller. The CTC is likely to adopt final guidelines on these reporting 
requirements at the Commission’s August 16-17 meeting. 
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 Deadlines for Reporting Compliance. CSAC’s Budget Action Bulletins for 
the 2017-18 state budget advised counties to incorporate proposed RMRA 
project lists within the county budget prior to September 15. CSAC 
successfully advocated for the CTC to extend this deadline to October 16, 
2017 to better align with the county budget process. While several counties 
have already included a list of projects in recommended budgets approved in 
June, counties that have yet to include such a list will need to incorporate it 
into the final budget adopted by October 2. Counties that adopted a final 
budget in June without incorporating a list of planned projects will need to 
make a budget amendment to incorporate this information in order to comply 
with SB 1 provisions and receive allocations of formula funds. 

 

 Flexibility for Planned Expenditures. While these requirements are a 
departure from prior fuel tax revenue allocations to counties, they are based 
on requirements that accompanied local funds from Proposition 1B in 2006. 
Given that SB 1 in an ongoing program that continuously appropriates local 
formula funding, the bill provided necessary flexibility. SB 1 included language 
recognizing that planned projects may change between when an anticipated 
project list is adopted to when projects are constructed. This provision 
authorizes such changes without a requirement to amend the initial project 
list, although funding may only be spent on eligible projects.  

 

 Eligible Uses and Other Policy Considerations. SB 1 includes relatively 
broad project eligibility for local funds, however, the law clearly states that 
road maintenance and rehabilitation projects and safety projects should be 
the highest priority unless a county’s pavement condition index exceeds 80. 
Counties should develop their list of planned RMRA-funded projects with this 
guidance in mind. Moreover, SB 1 places a strong emphasis on multi-modal 
transportation. Counties are encouraged to incorporate complete streets 
features appropriate for the specific rural, suburban or urban context of a road 
rehabilitation or maintenance project. CSAC advises counties to focus RMRA 
funds on projects that can accommodate such features within the project 
scope and existing bicycle/pedestrian plans. 

 

 Additional Formula Funding from SB 1. In addition to formula funding from 
the RMRA, counties will benefit from inflation indexing on existing fuel excise 
tax rates, as well as the reset of the current “price-based” gasoline excise tax 
to 17.3 cents per gallon in July 2019 and future inflationary adjustments to 
that rate. These funding increases are not accompanied by additional 
reporting requirements and will ensure that counties continue to have funding 
for basic road maintenance road maintenance activities that do not lend 
themselves to location-specific reporting. 

 

 Competitive Funding Opportunities from SB 1. Counties can also directly 
benefit from competitive funding programs established by SB 1. Links to 
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additional information about these programs are available on the CSAC SB 1 
implementation webpage: 
 

o $300 million annually for “Trade Corridor Enhancement.” Guideline 
development is underway via the CTC. 

o $250 million annually for the new “Solutions for Congested Corridors” 
program. This will be a competitive program that funds projects 
nominated by regional transportation planning agencies or county 
transportation commissions. Guideline development is underway via 
the CTC. 

o $200 million annually in local partnership funding for self-help counties 
that adopt special tax measures or uniform development impact fees 
dedicated to transportation purposes. Guideline development is 
underway via the CTC and CSAC plans to submit comments. 

o $100 million annually for active transportation projects (ATP). This is a 
competitive program. In the first year, funding will be split between 
projects nominated by regional transportation agencies and a 
statewide competition that were eligible, but did not receive funding in 
the last round of ATP grants. Guidelines will be revised in future years 
via the CTC. 

o $25 million annually for planning grants for local and regional agencies 
to implement state goals related to regional transportation planning, 
including SB 375 sustainable communities strategies. Guideline 
development is underway via Caltrans and CSAC plans to submit 
comments.  

o $20 million in one-time funding allocated over the next three years for 
climate change adaptation planning for transportation infrastructure. 
Guideline development is underway via Caltrans and CSAC plans to 
submit comments. 

 
Action Requested. Information only. 
 
Staff Contact.  Please contact Kiana Valentine (kvalentine@counties.org or 

916/650.8185) or Chris Lee (clee@counties.org or 916/650.8180) for additional 

information. 
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August 3, 2017 
 
To:  CSAC Officers 

CSAC Executive Committee 
 
From: Graham Knaus, Deputy Executive Director of Operations and Member 

Services 
  David Liebler, Director of Public Affairs & Member Services  

Jim Manker, Director of Corporate Relations 
  Kelli Oropeza, Chief of Financial Operations 
 
Re:   CSAC Operations and Member Services Update 

 
This memorandum highlights key activities and initiatives occurring within CSAC 
operations and member services.  
 
Corporate Partnership Program 
The Corporate Partnership Program will begin the Fiscal 2017-18 with 70 
partners, including 30 Premier, 8 Executive, and 32 Associate partners.  The 
Premier Partner level continues to grow and serves as the back bone of our 
program.  Each Premier partner makes an annual contribution to CSAC in 
the amount of $25,000 or more.  This is why we are so pleased to add three 
new companies to this level:  California Forensic Medical Group, Healthnet, 
and Taborda Solutions.  As of this date we are up $110,000 in new net 
business for 2017-18.     
 
Regional Meetings                                                                                                                    
We just completed the Northern Counties Regional Meeting, June 28-29 in 
Humboldt County.  It was our largest Regional Meeting to date!   Over 60 
county leaders and corporate partners participated in a robust agenda about 
cannabis.  Many of us had the opportunity to participate in an educational 
tour on Wednesday, June 28.  Our first Regional Meeting of the new fiscal 
year is set to take place in early November.       
 
New CSAC Corporate Partner Guide is coming    
We are currently in the process of completing our latest corporate partner 
guide.  The corporate partner guide helps to articulate all CSAC Finance 
Corporation partners and the various revenue share programs we offer 
through each.  This guide also lists all current yearly corporate partners 
(those companies who make an annual one time investment) and provides 
information about their business offerings and the value they bring to CA 
Counties.  We will be distributing this guide to each member of the CSAC 
Board of Directors, and the CAO/CEO, General Services Directors and 
procurement department in each of their counties. 
 
Thank you again for your support of our Partnership Program.  
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CSAC Corporate Program twitter page, please follow us! 
www.twitter.com/CsacCorp 
 
Member Services and Communications  
Following is a brief summary of CSAC Communication Unit activities and successes 
during the second quarter of 2017. Significant emphasis continues to be placed on 
a combination of earned and social media to meet a number of our communications 
goals for the year. 
 
Earned Media 
Over the past several months, CSAC has been successful in placing several op-ed 
pieces in various newspapers on issues important to counties.  Often this involved 
close collaboration with other stakeholders. The Sacramento Bee ran a piece in 
opposition to SB 649, the “small cell bill,” from Matt Cate, Carolyn Coleman from the 
League of Cities and Greg Norton from the Rural County Representatives of 
California.  It ran on June 27 just as the bill was coming up in committee. The Bee 
also ran an opinion piece co-authored by CSAC 1st Vice President Leticia Perez 
and Moira Kenney from the California First Five Commission, opposing AB 1250, 
the county contracting bill. That piece ran in the Bee on June 12, the morning the 
bill was in committee. In both cases, CSAC’s Communications team was 
instrumental in crafting the messages and getting the items placed in the Bee. 
 
CSAC also worked very closely with the Fix Our Roads Coalition on Senate Bill 1, 
the new revenue for road maintenance. In the weeks leading up to the final passage 
of the bill in April, CSAC coordinated county participation in several news 
conferences up and down the state, including Riverside, Merced, Contra Costa and 
Santa Clara Counties. We also wrote and placed Op-Eds in support of SB 1 in the 
Modesto Bee, The Sacramento Bee, and the San Jose Mercury News just to name 
a few. The media component was one of several factors that lead to eventual 
passage of the bill. 
 
Social Media  
During the past three months, CSAC tweeted more than 800 times and received 
nearly 600,000 impressions. Facebook and Instagram continue to be increasingly 
popular social media venues utilized by CSAC.  A wide variety of CSAC programs, 
meetings and events are regularly promoted, as are positive stories about our 
California Counties, as well key legislation and other issues of importance to our 
members. 
 
Blogs 
CSAC continues to publish at least one blog every week.  During the past three 
months, CSAC featured a number of county programs that were Challenge Award 
recipients in 2016. Beyond that, our blog, “The County Voice,” touched on a variety 
of issues important to counties: housing, the opioid epidemic, AB 1250 and tree 
mortality. County authors included Supervisors Richard Forster (Amador) Luis Alejo 
(Monterey) and Patrick Kennedy (Sacramento, and Sheriff Commander Judy 
Gerhardt (Los Angeles).  
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Videos 
CSAC finished off its video series on the Challenge Awards; a total of 14 videos 
have been produced this year on county best practices. CSAC also has nearly 20 
videos in currently in various states of production. A number of these focus on 
cannabis, including a three-part series to be released this fall, as well as recordings 
by panel discussion of the CSAC Regional Meeting in Humboldt County and 
Counties Cannabis Summit in Sacramento.  CSAC communications has also 
produced videos on a CSAC webinar and testimony given at the Capitol by county 
officials.  CSAC is utilizing the talents of a communications intern specializing in 
video/digital production to assist in the increased workload. 
 
Working with Institute for Local Government 
CSAC has been asked by the Institute for Local Government to produce two videos 
spotlighting Beacon Program award-winning programs.  Communication staff 
recently conducted interviews of local government officials in Monterey and Santa 
Cruz Counties, including Supervisors McPherson and Alejo; additional interviews 
will be conducted in August to spotlight Sacramento City and County efforts. The 
videos will be shown at a Beacon Awards dinner in September in conjunction with 
the League of California Cities Annual Conference.   
 
Challenge Awards/County Best Practices 
CSAC revamped our annual Challenge Awards program for 2017; entries are now 
being judged by specific issue categories within three population categories that 
mirror our caucuses.  The Call for Entries deadline was in late June and CSAC 
received 288 entries – the most in the awards program’s history. The entries have 
been sent off to the 15-member judging panel that will narrow down the entries to 
finalists. The judges will then come together next month to choose the Challenge 
and Merit Award finalists that will be announced at the September CSAC Board of 
Directors meeting.  
 
Awards 
CSAC was honored with three awards by the National Association of County 
Information Officers (NACIO), an affiliate of NACo. Superior Awards were presented 
in feature writing (a blog by David Liebler on a unique Mono County Behavioral 
Health Program), and in video (spotlighting the impacts of tree mortality); a 
Meritorious Award was presented to CSAC for another video that featured Yuba 
County’s 14Forward program for the homeless.  
 
California Counties Foundation 
The California Counties Foundation (Foundation) is the non-profit foundation of 
CSAC that houses the CSAC Institute, the Results First partnership with PEW 
Charitable Trusts, Inc., and manages charitable contributions and grants to improve 
educational opportunities for county supervisors, county administrative officers, and 
senior staff.    
 
Results First 
The CSAC/Results First Partnership with PEW began in 2015 and is centered on 
evidence-based and cost-effective criminal justice programming at the local level.  
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The goal of the CSAC/Results First partnership is to develop county capacity to 
make evidence-based policy decisions that produce the best outcomes for residents 
with the highest rate of return for taxpayers.  The effort began with the pilot counties 
of Kern, Santa Barbara, Fresno, and Santa Cruz and has been expanded to 
Nevada, Santa Clara, Solano, and Ventura counties.   
 
CSAC/Results First continues to receive interest from various counties (rural, urban 
suburban) and the program’s help desk is currently open for interested counties in 
learning about what works in programing. Program staff has also created a Results 
First Clearinghouse that includes programs and practices tested through the 
rigorous Results First data model and proven to work successfully for addressing 
criminal justice needs within limited funds for both adults and juveniles.   
 
The Foundation, in partnership with PEW, has secured a $500k grant to provide 
longer-term funding for the program as well as increase capacity and bring on an 
additional staff to expand to additional counties. 
 
CSAC Institute 
The CSAC Institute continues its robust slate of courses and activities to meet 
county policy-based and leadership-focused professional development needs.  The 
CSAC Institute offers courses at the main campus in Sacramento, and satellites 
located in Contra Costa County, Merced County, and Riverside County, and will be 
adding a Northern California satellite beginning January 2018.   
 
Fiscal Operations  
FY 2016-17 ended on a strong fiscal note as the CSAC budget continued to 
fund organizational priorities while returning a positive fund balance.  As 
discussed as part of the FY 2017-18 budget adoption in May, the strategic 
management of 2016-17 revenues allows for year-end additions to reserves 
and the creation of a Capital Improvement Program to best position CSAC 
to manage its 100+ year old building. This was enhanced by an additional 
$400k contribution from the CSAC Finance Corporation due to continuing to 
outperform its expectations.        
 
CSAC staff is in the process of closing its fiscal books for 2016-17 and 
preparing for the year-end audit this month.   The final audit will be 
presented to the Executive Committee at its October 4-6 meeting.   
 
Staff Contacts: Please contact Graham Knaus (gknaus@counties.org or (916) 
650-8109), David Liebler (dliebler@counties.org or (916) 327-7500 x530), Jim 
Manker (jmanker@counties.org or (916) 327-7500 x528), or Kelli Oropeza 
(koropeza@counties.org or (916) 327-7500 x544) for additional information. 
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MEMORANDUM 

To: Supervisor Keith Carson, President, and  

Members of the CSAC Executive Committee 

From: Jennifer Henning, Litigation Coordinator 

Date: August 3, 2017 

Re: Litigation Coordination Program Update 

This memorandum will provide you with information on the Litigation 

Coordination Program’s new case activity since your last regular meeting in April 

2017.  Recent CSAC court filings are available on CSAC’s website at: 

http://www.csac.counties.org/csac-litigation-coordination-program.  The 

following jurisdictions are receiving amicus support in the new cases described in 

this report: 

COUNTIES CITIES OTHER AGENCIES 

San Bernardino 

San Mateo 

Sonoma 

Los Angeles (2 Cases) 

Pasadena 

Sacramento 

San Diego 

State of California 

Tri-City Heathcare 

District 

Brewer v. Beck 
--- F.3d ---, 2017 U.S.App.LEXIS 10971 (9th Cir. June 21, 2017)(15-55479) 

Status: Rehearing Petition Pending 

Plaintiff loaned her vehicle to her brother-in-law.  He was stopped by 

police while driving with a suspended license and her vehicle was impounded.  A 

hearing was held and, although plaintiff provided proof of ownership and a valid 

California driver’s license, the City of Los Angeles, following the requirements of 

Vehicle Code section 14602.6, held the vehicle for 30 days.  Plaintiff filed this 

lawsuit alleging Fourth Amendment violations.  The district court agreed with the 

city that Vehicle Code section 14602.6 is a valid administrative penalty.  The 

Ninth Circuit reversed, holding that the 30-day impound is a seizure under the 

Fourth Amendment and the circumstances justifying the initial seizure of the 

vehicle were no longer present after the car was seized and plaintiff presented 

officers with proof of ownership and a valid driver’s license.  The city will be 

filing a petition for rehearing en banc and CSAC will file a brief in support. 
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Cal Fire Local 2881 v. CalPERS (State of California) 

7 Cal.App.5th 115 (1st Dist. Dec. 30, 2016)(A142793), petition for review granted (Apr. 

12, 2017)(S239958) 

Status: Briefing Underway in California Supreme Court 

Beginning in 2003, eligible public employee members of CalPERS had the ability 

to purchase “airtime,” which is the option to purchase at cost up to five years of 

nonqualifying service credit.  The ability to purchase airtime was eliminated in 2013 by 

PEPRA.  Plaintiffs challenged this portion of PEPRA, arguing that it violates the contracts 

clause of the California Constitution (Cal. Const., art. I, § 9) and, therefore CalPERS lacks 

authority to refuse to consider applications for this service credit.  The First District upheld 

PEPRA’s elimination of airtime purchases.  The court determined that plaintiffs could not 

lawfully claim a vested contractual right to airtime service credit as part of their pension 

benefits.  The court found that there was no intent to create, either expressly or impliedly, a 

vested right when the airtime statute was passed in 2003.  The court further found that 

while “plaintiffs may believe they have been disadvantaged by these amendments, the law 

is quite clear that they are entitled only to a ‘reasonable’ pension, not one providing fixed 

or definite benefits immune from modification or elimination by the governing body.”  

Plaintiffs filed a petition for review and the Supreme Court granted review to consider:  (1) 

Was the option to purchase additional service credits pursuant to Government Code section 

20909 a vested pension benefit of public employees enrolled in CalPERS?  (2) If so, did the 

Legislature's withdrawal of this right through the enactment PEPRA violate the contracts 

clauses of the federal and state Constitutions?  CSAC will file a brief consistent with CSAC 

policy encouraging maximum flexibility for counties in meeting pension obligations. 

Citizens for Beach Rights v. City of San Diego 

10 Cal.App.5th 1301 (4th Dist. Div. 1 Mar. 28, 2017)(D069638), ordered published (Apr. 

20, 2017) 

Status: Case Closed 

The City of San Diego obtained a local Site Development Permit (SDP) and a 

permit from the California Coastal Commission to construct a new lifeguard station.  Due 

to difficulties in securing funding, the city issued building permits for the project many 

years later.  After initial construction began, plaintiff filed a petition to halt construction, 

arguing that the SDP had expired.  The trial court agreed and ordered the city to abandon 

the construction.  The city appealed, arguing that the trial court’s ruling failed to address 

the recent building permits that necessarily included the city’s decision that the SDP 

remained valid.  The city asserted that any challenge to the building permits was time-

barred because it was not brought within 90 days as required by Government Code section 

65009(c)(1)(E).  The Fourth District agreed with the city and reversed, concluding that 

plaintiff’s lawsuit was time-barred and allowing the city to proceed with the project.  

CSAC’s publication request was granted. 

City of Los Angeles v. Hotels.com 

Pending in the Second District Court of Appeal (filed Mar. 21, 2017)(B255223) 

Status: Amicus Brief on August 3, 2017 

In a set of consolidated cases, the California Supreme Court held late last year that 

Transient Occupancy Tax (TOT) could not be imposed on the surcharge collected by online 
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travel companies (OTC).  When these cases were winding their way through the courts, the 

City of Los Angeles amended its TOT ordinance to include OTCs in the definition of 

“operator.”  The trial court, which ruled prior to the recent Supreme Court case, decided 

against the city, concluding that the markups charged by the OTCs did not constitute 

“rent.”  In dicta, the trial court also found the amendment to the TOT ordinance required a 

vote under Prop. 218.  The city appealed, but the appealed was stayed pending the outcome 

of the Supreme Court decision.  Following the Supreme Court’s decision in December 

2016, briefing has resumed.  One of the main issues on appeal is whether the amendment to 

include OTCs in the definition of operator was required by Prop. 218 to be submitted to the 

voters for approval.  CSAC will file an amicus brief in support of the city. 

County of San Bernardino v. Superior Court (Reed) 

Order of the San Bernardino County Superior Court (Jan. 25, 2017)(Case No. 

CIVDS1416377), petition for writ of mandate denied (4th Dist. Div. 2 Mar. 28, 

2017)(E067817), petition for review denied (May 10, 2017)(S241109) 

Status: Case Closed 

Social workers twice investigated reports of possible child abuse of plaintiff.  The 

social workers determined the reports were unfounded, but provided the family with 

information about community services that could help improve their parenting skills and 

assist with the minor’s special education needs.  Seven months later, the father’s live-in 

girlfriend seriously injured the child, a crime for which she was arrested and charged.  This 

civil lawsuit followed against the county to recover for the minor’s injuries.  Plaintiffs 

acknowledged that the social workers properly conducted the investigation and that it was 

within their discretion to conclude that no formal child welfare services were needed.  The 

trial court nevertheless denied the county’s summary judgment motion, finding that by 

providing information to the family about voluntary services, the social workers created a 

mandatory duty to develop and enforce a case plan.  The trial court’s ruling did not discuss 

the CDSS Child Welfare Services Manual, which specifically authorizes providing families 

with voluntary resources upon a finding that no formal child welfare services are needed.  

The Court of Appeal denied the county’s petition for writ of mandate.  The county sought 

relief from the California Supreme Court, which CSAC supported, but the petition was 

denied. 

DFS Group, L.P. v. County of San Mateo 

Pending in the First District Court of Appeal (filed Dec. 30, 2016)(A150162) 

Status: Amicus Brief Due November 15, 2017 

This case raises an issue of first impression on how to assess, for purposes of 

property tax liability, a minimum annual lease guarantee.  In the case, plaintiff, which has 

possessory interest in the San Francisco Airport, entered into a lease and concession 

agreement with a third party.  That lease agreement included a guarantee that plaintiff will 

receive from the third party a minimum rent of $24 million annually.  The actual rent 

received may be more, but under the terms of the agreement, it could never be less.  When 

San Mateo County assessed the property, it included the value of the minimum lease 

guarantee.  Plaintiff challenged that part of the assessment, arguing that the minimum lease 

guarantee is really just a type of exclusivity that is a non-taxable intangible asset.  Both the 
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Assessment Appeals Board and the trial court agreed with the County.  Plaintiff has 

appealed.  CSAC will file a brief in support of San Mateo County. 

Garcia v. City of Pasadena 

11 Cal.App.5th 532 (2d Dist. May 3, 2017)(B267613), petition for review pending (filed 

June 12, 2017)(S242480) 

Status: Petition for Review Pending 

Plaintiffs, a mother and her young son, were walking (the son in a stroller) on a 

three-mile recreational walkway adjacent to a golf course when the son was struck in the 

head by an errant golf ball.  There is an eight foot chain link gate separating the walkway 

from the golf course at the incident location, but no high netting.  Plaintiffs filed a lawsuit 

against the City of Pasadena, arguing that the walkway or golf course is a dangerous 

condition of public property under Government Code section 835.  The city filed for 

summary judgment and the trial court entered judgment in favor of the city.  The Court of 

Appeal affirmed, holding that Government Code section 831.4 trail immunity does not 

immunize a dangerous condition of a commercially operated, revenue generating public 

golf course that causes injury to pedestrians on an adjacent trail.  CSAC has filed a letter in 

support of the city’s petition for review, which is pending. 

Medical Acquisition Co. v. Tri-City Healthcare District 

Pending in the Fourth Appellate District, Division One (filed Oct. 20, 2016)(D071311) 

Status: Briefing Underway 

This eminent domain case raises an important question about when a public agency 

can change its mind about taking property.  In the case, the public agency used the “quick 

take” procedures to start the process of acquiring property.  The quick take process requires 

the public agency to deposit a sum equivalent to the estimated property value, and then 

there is a trial to determine the actual cost to acquire the property in eminent domain.  The 

agency followed that process—it deposited $4.7 million and obtained an order for 

possession.  But the jury later valued the property at $16.8 million, which was significantly 

higher than the agency was willing to pay.  The agency therefore exercised its statutory 

right to abandon the eminent domain proceeding, but the property owner filed a motion to 

set aside the abandonment.  The trial court granted the motion, essentially forcing the 

public agency to spend $16.8 million for property it cannot afford and no longer wants.  

CSAC will file a brief in support of the healthcare district. 

Sierra Club v. County of Sonoma (Ohlson Ranch) 

11 Cal.App.5th 11 (1st Dist. Apr. 21, 2017)(A147340) 

Status: Depublication Request Pending 

Sierra Club challenged the county’s approval of a permit allowing a vineyard on 

land that was being used for grazing. The county determined that approval of the permit 

was exempt from CEQA because it was a ministerial act pursuant to a local ordinance. The 

trial court agreed. Sierra Club appealed, arguing that many provisions of the local 

ordinance are broad and vague, allowing the county to exercise discretion. The Court of 

Appeal rejected Sierra Club’s argument and affirmed the ruling in favor of the county.  

Sierra Club has requested depublication, which CSAC has opposed.  The request is 

pending. 
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Stevenson v. City of Sacramento 

Pending in the Third District Court of Appeal (C080685, C082096)(filed Nov. 2, 2015, 

May 11, 2016) 

Status: Fully Briefed and Pending 

In 2010, the City adopted a policy calling for the retention of e-mails for two years, 

and establishing July 1, 2015 as the date deletion would begin. Five days before July 1, 

2015, Petitioners submitted Public Records Act requests for all emails scheduled for 

deletion. The City asked Petitioners to narrow their request, but instead Petitioners filed 

this action seeking to enjoin the City from deleting any emails. The city argued, among 

other things, that if a preliminary injunction issued, Petitioners should be required to post a 

bond under Code of Civil Procedure section 529 to cover the cost of retaining the emails. 

The trial court agreed that a bond is required.  It initially set the bond amount at $80,000, 

but then reduced it to $2,349.50 after supplemental briefing.  Petitioners appealed the trial 

court’s order requiring them to post a bond at all.  CSAC filed a brief in support of the city. 
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For registration and additional details please visit www.csacinstitute.org 

L E A R N   .   G R O W   .   A C H I E V E  
California State Association of Counties 
California Counties Foundation, Inc. 

Updated 18 April 2017 

Professional development classes for county officials, executives and managers  

 
 
 
 

 

 
 

Nature and dimensions of leadership in effective organizations 

The Art & Practice of Organizational  
Leadership      120 

This interactive course 
designed for both experienced 
and new senior county 
managers explores the 
practical applications of 
leadership in creating a high 
performing county organization 
– especially in the difficult 
environments counties 

operate. Participants engage in discussions of key practices in formal 
and informal leadership, particularly in achieving sustainable change; 
employee engagement and team‐building strategies; leadership when 
you’re not in charge; and techniques for developing a vital workplace 
culture which supports organizational members.   

Instructor:  Dr. Frank Benest is former city manager of Palo Alto and a 
noted expert in organizational leadership and management.   

Friday, October 13, 2017  10:00 a.m.–3:30 p.m. 
San Bernardino  $149/person for counties  3 credits  Managers/Executives 

 
Tools for engagement and conversations in divisive times 

Bridging Contentious Communities:    
Fostering Catalytic Leadership in Counties  112 

Join former Nebraska State Senator 
Dave Landis for this engaging and 
entertaining discussion of how to 
work with others to solve community 
and organizational problems, 
particularly in this era of divisiveness. 
This course examines a variety of 
problem solving and negotiation 
practices which will improve the 
likelihood of achieving your desired objectives. Case examples 
demonstrate application of ideas and challenge participants to 
consider alternative approaches in dealing with community problems 
and opportunities. Participants gain hands‐on experience with using 
the tools and exploring application to real world situations. This is a 
class and instructor you will not forget. 

Instructor:  David Landis is a former long‐time Nebraska state senator 
who has successfully brought together opposing sides to find common 
ground on difficult policies and issues. 

Monday, November 27, 2017  10:00 a.m.–3:30 p.m. 
Preceding the CSAC Annual Meeting 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 

Summer – Fall 2017 

Course	Guide	
The	beautiful	thing	about	learning	is	nobody	can	take	it	away	from	you.		–			B.B.	King	

Schedule	at	a	Glance	
 DATE  LOCATION  PAGE 

JULY	
6  (TH)  Emerging Issues  The Crisis of Housing  Sacramento  3 

13  (TH)  Enable and Energize: An Environment for People to Excel  Sacramento  3 

14  (F)  Maturity Factor + Emotional Intelligence  Sacramento  5 

20  (TH)  Leading with Emotional Intelligence  Contra Costa  5 

28  (F)  Making an Impression – Effective Media Relations  Sacramento  5 

AUGUST	
4  (F)  Fiscal Health Diagnosis and Practice for Counties  Sacramento  3 

10  (TH)  IT‐Focused Contracting with Cloud/Hosted Providers  Sacramento  4 

11  (F)  Polish the Presentation – Advanced Practices   Sacramento  6 

17  (TH)  Polish the Presentation – Advanced Practices  Contra Costa  6 

24  (TH)  State Budget 101: What Counties Need to Know  Sacramento  7 

SEPTEMBER	
8  (F)  County Budgeting and Financial Planning   Sacramento  2 

8  (F)  Leadership & Change: Practices to Move Organizations  San Bernardino  4 

14‐15  Two Day Class  Realignment Workshop: 1991 and 2011  Sacramento  7 

15  (F)  Leadership & Change: Practices to Move Organizations  Merced  4 

21  (TH)  Building and Maintaining a Team Environment  Contra Costa  2 

21‐22  Two Day Class  Performance Measurement Workshop  Sacramento  6 

29  (F)  County 101: Duties, Roles and Responsibilities   Sacramento  2 

OCTOBER	
5  (TH)  IT Risk and Portfolio Management  Sacramento  4 

6  (F)  Communication with Influence  Sacramento  2 

13  (F)  Art & Practice of Organizational Leadership  San Bernardino  1 

13  (F)  Manage Conflict (even hostility) in Comfort  Sacramento  5 

19  (TH)  Negotiation and Collaboration in Complex Environments  Contra Costa  6 

20  (F)  Financing California Counties: The History  Sacramento  3 

20  (F)  Thinking Strategically in Trying Times  Merced  7 

26  (TH)  Strategy: Clarifying, Building, Implementing, Alignment  Sacramento  7 

27  (F)  Communicating Complex Data and Information  Sacramento  2 

NOVEMBER	
3  (F)  Thinking Strategically in Trying Times  Sacramento  7 

9  (TH)  Practitioners Guide to Hiring, Developing and Retaining  Sacramento  6 

16  (TH)  Leadership & Change: Practices to Move Organizations  Sacramento  4 

17  (F)  Leading with Emotional Intelligence  Merced  5 

17  (F)  Financing California Counties: The History  San Bernardino  3 

27  (F)  Bridging Contentious Communities: Catalytic Leadership  Sacramento  1 

DECEMBER	
1  (F)  Drama at the County – Acting Techniques for Leadership  Sacramento  2 

8  (F)  Labor Relations and Negotiations  Sacramento  4 

8  (F)  Local Governance in California  San Bernardino  5 

14  (TH)  IT Executive Cybersecurity  Sacramento  4 

15   (F)  Intergenerational Leadership   Sacramento  3 

15  (F)  Talent Development and Succession Planning  Merced  7 
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Deployment and leadership of high performance teams 

Building and Maintaining a Team Environment   371 

Counties use teams as a method to get work done. It takes a certain 
organizational culture to support teams. This course examines the 
culture and attributes of high‐performing teams in the public sector. 
Hands on simulations demonstrate team strategies. Strategies, tools 
and resources are shared along with team leadership practices, and 
how to transition to a team culture. Participants examine the group 
dynamics required for team success, define team responsibilities and 
accountability, how to evaluate team performance against mission, 
and the leadership practices to lead and sponsor teams.  

Instructor:  Dr. Jerry Estenson is Professor of Organizational Behavior 
at CSU, Sacramento.  

Thursday, September 21, 2017  10:00 a.m.–3:30 p.m. 
Contra Costa  $149/person for counties  3 credits  Managers/Executives 

 

Effective visual display of complex information 

Communicating and Presenting  
Complex Issues and Data    389 

Counties present complex and 
detailed information to decision‐
makers and the public, and may fall 
into the trap of overwhelming the 
audience with too much content or 
complexity. This course provides 
strategies and techniques for 
presenting data, complex issues 
and analytical information in a way 
an audience can understand and apply. Participants explore balancing 
content with clarity, effective use of tools such as PowerPoint, and 
determining what evidence to present. Using their own examples, 
participants examine how to present statistical data, key elements of 
visual design, and creation of presentations which communicate 
multifaceted ideas in a clear manner.  

Instructor:  Dr. Mary Kirlin is Associate Professor of Public Policy and 
Administration at CSU‐Sacramento.  

Friday, October 27, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Managers/Executives 

 

“Emotions drive people…people drive performance” – Josh Freedman  

Communication with Influence 130  

The ability to have quality conversations, including 
techniques to engage stakeholders at all levels and build 
relationships, depends upon one’s ability to 
communicate effectively. The class explores your 

preferred communication style and its impact on others to 
improve your ability to communicate with clarity, impact and 
confidence. The highly interactive day will enhance your ability to have 
quality conversations with individuals, teams and key stakeholders. 
You will learn how to identify people’s preferred communication style 
and how to relate to differing styles to build rapport, create and lead 
conversations with maximum impact and effectiveness.  

Instructors:  Angela Giacoumis is CEO of Careerlink, and works at the 
nexus of business and neuroscience; John Dare transforms 
organizations to thrive in accelerating change as a Silicon Valley 
entrepreneur.  

Friday, October 6, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Managers/Executives 

Exactly what are California counties responsible to do? 

County 101: Duties, Authorities  
and Responsibilities of Counties  157 

Counties have very broad authorities and responsibilities. Federal and 
state laws along with county‐adopted policies and ordinances frame 
how each of the 58 counties implement those duties. With such broad 
responsibilities it is difficult for county officials and staff to be aware of 
all the duties and mandates across all departments. This class 
examines each county responsibility area and, at a policy level, 
highlights what is mandated, required and/or discretionary, and the 
roles and authority counties have for that service. It would also look at 
the history of counties in California.  

Instructor: Bill Chiat is CSAC Institute Dean,  former executive director 
of the California Association of Local Agency Formation Commissions 
and CEO of Napa County. 

Friday, September 29, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 

 

Overview of county budgeting and financial management 

County Budgeting and Financial Planning  116 

Counties have complex systems for budgeting and financial manage‐
ment. This course provides a comprehensive overview of the ins and 
outs of county budgeting and the budget process.  Discussion includes 
a review of the County Budget Act, a year in the county budget cycle, 
key elements of a budget, and integration of strategic plans into the 
annual budget. Participants will also examine county revenue sources, 
sales and property tax allocation, General Fund and special funds, 
creating and integrating department‐recommended budget 
components, and public involvement in the budget process. The class 
will also explore key elements in longer‐term county financial planning 
and management. Class is a must for everyone involved in the budget 
process. 

Instructors:  Patrick Blacklock is County Administrator of Yolo County, 
and Robert Bendorf is County Administrator of Yuba County. 

Friday, September 8, 20176  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Managers/Executives 

 

“All the world’s a stage” – including California counties 

Drama at the County:  Acting techniques to 
improve your county performance  350 

Leadership and acting have a lot in common. 
Both crafts require practitioners to be aware 
of and manage their emotions and those of 
people around them. They evoke different 
emotions — leaders generally don’t try to 
get people to cry and actors generally don’t 
get people to work through difficult 
workplace changes — but their crafts overlap nonetheless. In this 
lively, interactive class, participants learn and practice classic theatrical 
training techniques they can apply to their work as county leaders. 
Learn how to add passion and meaning to your communication. 

Instructors: Stacy Corless is a Mono County supervisor and founding 
member of Sierra Classic Theatre in Mammoth Lakes; John Gioia is a 
Contra Costa supervisor and Vice Chair of the California Counties 
Foundation and founding board member of CSAC Institute. 

Friday, December 1, 2017  10:00 a.m.–3:30 p.m. 
Following the CSAC Annual Meeting 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 
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Practical tools to foster top performance from every employee  

Enable and Energize: 
Create an Environment for People to Excel       131   

In their trusted book, The Leadership Challenge, 
authors Kouzes and Posner share their research 
and the five leadership practices, critical in today’s 
workplace. This class examines two of the practices 
– Enable Others to Act and Encourage the Heart. 
While straightforward, most managers find the 
exercise of these exemplary practices much more 
difficult. Through practical exercises participants 
study the building of trust, facilitation of 
relationships and practices to develop capacity in others. Recognizing 
one cannot motivate others, but can create an environment in which 
every employee feels motivated, the class looks at tools for 
recognizing contributions and commitments to shared values. 

Instructor: Bill Chiat, Dean of CSAC Institute. For the last 35 years he 
has facilitated executive leadership development with agency 
managers and executives, and served in senior executive roles.  

Thursday, July 13, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Managers/Executives 
 

EMERGING	ISSUES	
Exploring	trends	in	policy	issues	
These seminars provide county decision‐makers an 
opportunity to explore emerging trends with 
colleagues and experts. Brief presentations examine 
facets of the issue and allow ample opportunities for discussion on the 
resources, capacity and authority available for counties to work toward 
solutions.  
 

Solutions to increase affordability and availability of housing 

Emerging Issues:  The Crisis of Housing          406 

California has reached a crisis point regarding both the availability 
of housing and its affordability. The average price of a home in the 
state is two‐and‐a‐half times the average national price and rents 
are fifty percent higher than the rest of the country. According to 
the Legislative Analyst’s Office, major changes to local 
government land use authority, local finance, CEQA, and other 
major polices are likely necessary to address California’s high 
housing costs and limited availability. This course will focus on 
statewide and locally‐driven policy solutions emerging through 
legislation and local policy changes, as well as case studies. 

Thursday, July 6, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Elected Officials/Staff 

 

The context of county‐state revenue relationships 

Financing California Counties: The History  151 

Have you found yourself overwhelmed trying to understand the 
county revenue sources and funding streams? And how we ended up 
with this complex system?  This course provides an in‐depth 
examination of the history of county revenue sources and how they 
have evolved over decades. Exploring the context of county funding 
decisions by the legislature and administration over the last 40 years is 
critical in understanding the current state‐county funding and revenue 
relationships. The class examines the history and consequences of 
major elements in county revenues including: Proposition 13, 172, 1A, 

Vehicle License Fees, Realignment, ERAF, property tax allocations, 
current year State budget and more.  

Instructor:  Diane Cummins is Special Advisor to the Governor on State 
and Local Realignment. 

Friday, October 20, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 

Friday, November 17, 2017  10:00 a.m.–3:30 p.m. 
San Bernardino  $149/person for counties  3 credits  Staff/Elected Officials 

 

Best practices to assess and communicate county financial health 

Fiscal Health Diagnosis  
and Practice for Counties  322 

Today, California counties face an economic recovery among the 
longest since WWII. The recovery has brought moderate fiscal stability 
and strength, threatened by an inevitable economic downturn, high 
pension costs and State and Federal budget problems. This course 
provides practical information and tools to identify, manage and 
communicate fiscal challenges. Understand the need for long‐term 
financial analysis and planning to gain stability in services, staffing and 
messaging to the media and other stakeholders.  Discuss indicators of 
financial distress, gimmicks and short‐term fixes often employed to 
mask that distress, and long‐term best financial practices to 
understand and mitigate threats. A hands‐on practical exercise is 
featured, using the recently developed California County Financial 
Health Diagnostic tool (pre‐course homework is assigned!), with 
participants walking away with a five‐year financial forecast of county 
General Fund and/or special revenue funds, indicators of the health of 
those funds, and practical advice on how to communicate results.  

Instructors: Martin Polt is the Deputy County Executive Officer and CFO 
of Nevada County; Christina Rivera is Deputy County Administrator of 
Sonoma County. 

Friday, August 4, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Analysts/Managers/Execs 

 
Today’s county workforce has people in their 70’s, in their teens and 
everywhere in between 

Intergenerational Leadership              149 

For the first time in history we find 
ourselves working with people from 
five generations.  In today’s workplace 
we have to understand, communicate 
and interact with people from different 
eras, different values and habits, and 
fundamentally different ideas about 
life! This class focuses on 
understanding and practicing how to 
integrate deeper generational insights 
into practice.  Participants do self‐assessments of their eras and 
their own values.  They profile their work environments to discern 
the complexity of the generational mix. Most importantly they learn 
a unique set of skills and processes to employ when encountering 
people whose values, habits and business practices may be at odds 
with their own. This workshop provides participants skills to blend 
generations to get the best from everyone. 

Instructor:  Larry Liberty, Ph.D. works with Fortune 500 companies 
and teaches in MBA programs across the globe, and is author of The 
Maturity Factor – Solving the Mystery of Great Leadership.   

Friday, December 15, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Managers/Executives 
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Information	Technology		
Courses	for	IT	Managers	and	Directors	

CSAC Institute and the California County 
Information Services Directors Association have 
partnered together to offer a series of 
professional development courses for managers 
and executives in county technology. The 
courses are part of the requirements for the 
California County Technology Executive 

Credential. For more information on the IT Credential, please visit: 
www.ccisda.org.  

Information security is no longer just about technology, it’s about 
securing the sustainability of the organization 

IT Executive Cybersecurity      346 

The technology of today has 
completely unleashed 
information in terms of 
volume, variety, and velocity, 
and as a result, information 
has become more critical 
than ever to competitive, 
strategic, operational, and 
even personal decision‐
making. This also means an organization’s information is that much 
more attractive to someone on the outside, and many outsiders have 
malicious intent. Advanced persistent threats are already here, and 
the increasing numbers and use of mobile devices and cloud storage 
only heightens exposure by increasing the number of potential attack 
points. This course provides county IT leaders with knowledge and 
tools to achieve a comprehensive understanding of where counties are 
at risk for security threats and attacks, how to prioritize and build out 
security initiatives, the technology available to establish end‐to‐end 
protection, and how to ensure compliance from the weakest link in 
any security system – the human user.  

Thursday, December 14, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  IT Managers/Executives 

 

It takes a sophisticated contract administration system to take full 
advantage of external services 

IT‐Focused Contracting with  
Cloud/Hosted Providers       348 

External services are attractive. They enable organizations to tap 
into economies of scale – and with the advent of cloud/hosted 
deployments, IT services can be procured at exponentially cheaper 
rates. However, entering into complicated agreements with multiple 
vendors requires an equally sophisticated contract administration 
system to manage procurement, negotiate (and renegotiate) terms, 
take advantage of promotional pricing and licensing, and coordinate 
payment schedules. Without proper vendor management, 
organizations miss out on potential cost savings to be realized within 
their contracts, and in a county government a dollar saved on 
service agreements is an additional dollar to create municipal 
services. This course examines concepts and tools to establish a 
process to govern the selection of vendors and subsequent 
management of vendor relationships, risk and performance. 

Thursday, August 10, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  IT Managers/Executives 

 

 

Strategies to protect organizational assets and processes 

IT Risk and Portfolio Management        343 

Issues such as privacy, fraud, security and organizational accountability 
mean every organization should have process in place to monitor and 
mitigate organizational risks. Because the organization tasks IT with 
protecting assets and processes, risk management often falls on its 
broad shoulders as well. However, the value of risk management is not 
inherently understood by county leaders, and more often than not IT 
departments find they must convince the organization to take it up in 
a formal capacity. This challenge is exacerbated in cases where IT 
leaders lack a fundamental understanding of what matters most to the 
organization. In this course, IT leaders will learn the questions to ask of 
peers to identify areas of critical importance to organizational risk 
management, the knowledge required to build a formal risk 
management process, and best practices for mitigating risks identified. 

Thursday, October 5, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  IT Managers/Executives 

 

Employees are every county’s largest budget item  

Labor Relations and Negotiations   153 
in Local Government                 

The class examines the basics of labor 
relations in the county environment. 
Laws and regulations affecting public‐
sector employment and labor relations 
in California are examined along with 
techniques to build and maintain 
effective and productive relationships 
with employee groups. The class 
explores the various roles in labor 
relations and labor negotiations along 
with pitfalls to avoid in working with 
labor representatives. Techniques are examined for maintaining 
productive relationships with employee organizations during 
difficult times. Eligible for MCLE credits for members of the Bar. 

Instructors:  Richard Whitmore and Richard Bolanos are partners 
with Liebert Cassidy Whitmore and work extensively with local 
governments on labor relations  

Friday, December 8, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 
 

Why change efforts fail ‐ and how to remove those barriers 

Leadership & Change:  Practices to  
Move People and Organizations   124  

County officials and managers discuss the need for change in their 
organizations, yet struggle when change is difficult to accomplish 
within the depths of the organization. This course helps participants 

move past technical solutions to the 
practices for approaching adoptive 
challenges. Discussion highlights why 
some changes happen relatively 
quickly while others are stymied. 
Participants explore change from the 
perspective of those whom the 
change affects. Practical discussions 
focus on design of a change process; 
practices to diagnose, interpret and 
select interventions; barriers; and 
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creating an environment in which people can expand their capacity 
to address adaptive change. 

Instructor: Bill Chiat, Dean of CSAC Institute. For the last 35 years he 
has worked with hundreds of local agencies in crafting change. 

Friday, September 8, 2017  10:00 a.m.–3:30 p.m. 
San Bernardino  $149/person for counties  3 credits  Staff/Elected Officials 

Friday, September 15, 2017  10:00 a.m.–3:30 p.m. 
Merced  $149/person for counties  3 credits  Staff/Elected Officials 

Thursday, November 16, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 

 

Enhance interpersonal leadership skills 

Leading with Emotional Intelligence  128 

What characteristics and practices distinguish great from good 
performers? What evidence based practices should be part of your 
daily routine to be a high performer? We will answer these questions 

from a 30 year data base and research of top 
performance as we dive into the four areas of 
Emotional Intelligence (EI): 1) Under‐
standing Yourself, 2) Managing Yourself, 3) 
Understanding Others and 4) Managing 
Others. You will take an assessment to 
determine your EI strengths. Hands on tools 
to enhance your EI will be explored. 
Emotional Intelligence is a prime factor to 
one’s success when compared to Intelligence 
Quotient (IQ) and technical expertise. Business 
simulations, practices sessions, videos and 

group discussions will help participants enjoy, engage and learn more. 

Instructor: Relly Nadler, Psy.D. is founder of True North Leadership, 
Inc., and author of Leading with Emotional Intelligence. 

Thursday, July 20, 2017  10:00 a.m.–3:30 p.m.  
Contra Costa  $149/person for counties  3 credits  Staff/Elected Officials 

Friday, November 17, 2017  10:00 a.m.–3:30 p.m.  
Merced  $149/person for counties  3 credits  Staff/Elected Officials 

JPA‐Special Districts‐MPO‐LAFCo‐COG‐Cities‐CSA‐MAC:  
What do they all do? 

Local Governance in California:  
All Those Agencies!           150 

California has a complex system of providing services through local 
governments. This course provides an overview of local government 
structure and responsibilities in California. You'll learn the basics of all 
the local agencies and how they interrelate with county 
responsibilities. A brief history of California governance is followed by 
a review of the roles and responsibilities of the state, cities, counties, 
special districts and an alphabet soup of other local agencies. 
Discussion highlights the authority and responsibilities of the county as 
it relates to other agencies through a county case study on the 
interrelationships of all these local agencies.  

Instructor:  Bill Chiat, CSAC Institute Dean, former executive director of 
the California Association of Local Agency Formation Commissions and 
experienced executive in county, district and city governments. 

Friday, December 8, 2017  10:00 a.m.–3:30 p.m. 
San Bernardino  $149/person for counties  3 credits  Staff/Elected Officials 
 

 

Hands‐on workshop in media relations 

Making an Impression: Effective Media Practices           
352 

Every call from the news media for an 
interview presents both risk, and an 
opportunity to make a positive impression. 
This course helps seasoned professionals 
and elected officials understand the news 
media, how it works and why it works the 
way it does. The course will also help 
polish interviewing skills, staying on 
message and bridging back to main 
messages. The course covers practical 
strategies for planning, preparing and delivering interviews that get 
your message across in a way that can be retained by the audience. 
Participants build their skills for live, taped and phone interviews. 
Hands‐on work includes practice labs, videos and constructive 
critiques from media professionals.  

Instructors:  David Liebler is the CSAC Director of Public Affairs and 
Members Services and a former journalist; Betsy Burkhart in the 
Communications and Media Director for Contra Costa County. 

Friday, July 28, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 
 
Facilitate conflict constructively 

Manage Conflict (Even Hostility) in Comfort  360 

Conflicts and disagreements are a fact of life. They can contribute to 
better outcomes or can lead to an escalating situation. Transform the 
most difficult circumstances into a satisfying experience for all 
involved. This course helps County elected officials and executives 
identify constructive approaches to positively managing conflict 
whether from the dais, in a meeting, or one‐on‐one. Participants 
analyze their own response to conflict and develop tools to quickly 
assess and respond to difficult situations and create practical, positive 
outcomes. 

Instructor:  Dr. Laree Kiely is president of the Kiely Group and a 
professor at the USC Marshall School of Business. 

Friday, October 13, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 

 
How your emotions impact behavior, relationships and results 

The Maturity Factor + Emotional Intelligence: 
Become emotionally agile for success      393 

Behavioral sciences research is 
less than 50 years old. Yet in 
that short period we have 
uncovered many useful ideas 
and models for contemporary 
leadership practice.  It now 
seems obvious to any manager 
or leader that emotional 

intelligence and psychological maturity are essential elements of 
success. This workshop reviews the core elements of both EQ and the 
Maturity Factor.  It then explores best practices of effective managers 
and leaders in using their emotions for the greater good.  Emotional 
agility and flexibility gives rise to opportunities to interact on complex 
problems and situations in new and unique ways. The class provides 
participants the information and best practices needed to become 
more masterful and flexible.  
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Instructor:  Larry Liberty, Ph.D. works with Fortune 500 companies 
and teachers in MBA programs across the globe. He is author of The 
Maturity Factor – Solving the Mystery of Great Leadership.   

Friday, July 14, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 

 
Achieve outcomes in everyone’s best interest  

Negotiations and Collaboration  
in Complex Environments   356 

Negotiation is “a back and forth interaction among two or more 
people who wish to arrive at a mutually agreeable outcome where 
the parties have some interests in common and some that are 
opposed.”  This definition from Fisher and Ury’s book Getting to Yes 
describes most “Public Good” negotiations. Solution‐Based 
Negotiation teaches participants how to achieve the most beneficial 
outcomes for all negotiating parties while ensuring the outcomes are 
in the best interest of the public while the negotiating parties’ 
relationships end positively. This course covers the most current tried 
and tested behaviors in the field of negotiation and gives you tools 
that will be immediately useful in your work.  Best of all, it can help 
you serve your constituents in the best possible ways without 
needless compromise.   

Instructor: Dr. Laree Kiely is president of the Kiely Group, and 
professor at the USC Marshall School of Business. 

Thursday, October 19, 2017  10:00 a.m.–3:30 p.m. 
Contra Costa  $149/person for counties  3 credits  Staff/Elected Officials 

	
SPEC I A L 	TWO ‐DAY 	 I NTENS I VE 	WORKSHOP  

Performance measurement influences organizational behavior 
and drives organizational performance 

Performance Measurement and  Management: 
Accountability for Results 370 

World‐class public agencies recognize the critical role of 
performance management and measurement in helping define 
the strategy, public value and performance 
expectations of the organization as well as 
aligning individual and agency decision‐
making toward desired public value 
creation. They also help managers 
assign and use resources effectively. 
Because the public is demanding 
accountability and transparency from 
government, performance measurement 
is a leadership practice for county managers to 
better plan and manage outcomes and not just activities. The 
workshop focuses on designing effective and realistic 
performance measurement systems. Participants explore 
practical approaches, techniques and tools to create, implement 
and analyze measurements to improve county performance and 
better communicate outcomes to the community.  Hands‐on 
exercises examine criteria for measurement selection, with time 
for participants to develop balanced, outcome‐based measures 
for their agencies. 

Instructors:  Laree Kiely, Ph.D. is president of the Kiely Group 
and professor at the USC Marshall School of Business; Bill Chiat 
is Dean of CSAC Institute and former CEO of Napa County.  

Thursday‐Friday, September 21‐22, 2017   
10:00 – 4:30 p.m. Thursday and 8:30 – 3:00 p.m. Friday 
Sacramento  $298/person for counties  6 credits  Staff/Officials 

For experienced presenters wanting to ’up’ their presentations  

Polish Your Presentation:  
Advanced Practices in Communication  125 

This intense class helps 
senior managers and elected 
officials better present their 
ideas with conviction, 
control and poise — and 
without fear. The course 
covers specific skills and 
advanced techniques for 
delivering professional 
presentations that get 
results. Participants examine 

their presentation style, learn to use tools to organize their 
presentation and communicate their thoughts, and handle difficult 
situations.  A straightforward presentation model helps participants 
build their self‐confidence and overcome the common mistakes which 
turn off audiences. Use of graphics and presentation tools are also 
examined. Through a lab, participants work on improving one of their 
own presentations. 

Instructor: Bill Chiat is Dean of the CSAC Institute and an accomplished 
presenter with city, county and state governments.   

Friday, August 11, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 

Thursday, August 17, 2017  10:00 a.m.–3:30 p.m.  
Contra Costa  $149/person for counties  3 credits  Staff/Elected Officials 

 

Use the C‐S‐A‐C method to hire, train, evaluate, praise, and promote 

Practitioner’s Guide to Hiring, Developing  
and Retaining Great Employees  127 

This course is designed 
to help drastically 
reduce personnel 
problems with a 
systematic approach 
to hiring, retaining and 
rewarding the very 
best employees.  
Additionally, the 
course will review the 
best practices to 
identify and remove 
people that don’t meet the needs of the department or public.  After 
attending this course; participants will have the tools to make 
personnel problems a thing of the past.  Executives and managers 
will be able to “see the future,” recognize personnel problems at 
their earliest onset, and then take the appropriate action.  This 
session will help every manager make better personnel decisions 
based on four key points:  Character, Skills, Aptitude, and 
Commitment.  Following these C‐S‐A‐C principles will drastically 
improve every aspect of the human resource element in 
organizations regardless of the agency size or complexity of mission.   

Instructor:  John Mineau is Chief Deputy Sheriff of Monterey County 
and Corrections Operations Bureau Chief, as well as a community 
college instructor.  

Thursday, November 9, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 
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SPEC I A L 	TWO ‐DAY 	 I NTENS I VE 	WORKSHOP  

Context, structure and funding of realignment in California 

Realignment 101:  The Basics of 1991  
and 2011 Realignments               307    

This two‐day course examines the history and rationale for 
establishing it in 1991, why programs were included, what was 
learned, and the expansion to realignment in 2011 – all updated 
with program and funding changes through 2016.  Participants 
first examine the establishment and programs of the 1991 
realignment. Discussion details health and human services and 
mental health programs. Participants explore individual 
programs, how they work, funding and current status. The 
course examines the 2011 realignment – including AB 109 – with 
an emphasis on public safety programs. Details on the realigned 
programs, changes to 1991 realignment services, 
implementation, funding and how counties are implementing 
the 2011 realignment are all discussed.  The second day features 
a detailed examination of fiscal issues: structure and allocation 
of local funds; flow of funds in human services, public safety, 
health, behavioral health, and other programs; forecasting and 
tracking realignment, VLF and Prop 172 funds; fund growth; and 
other fiscal issues. 

Instructors: Diane Cummins is Special Advisor to the Governor on 
State and Local Realignment; Andrew Pease, Finance Director, 
San Diego County Health and Human Services Agency; and 
Robert Manchia, San Mateo County Human Services Agency. 

Thursday ‐ Friday, September 14‐15, 2017   
10:00 – 4:30 p.m. Thursday and 8:30 – 3:00 p.m. Friday 
Sacramento  $298/person for counties  6 credits  Staff/Analysts 

 

We depend on it … How does that state budget process work?? 

State Budget 101:  
What Counties Need to Know  396 

Did you ever wonder how the Governor made 
that budget decision or why it changed in May?  
Or do you want to find out how the Legislature 
changes the Governor’s proposal or how counties 
can influence either the Governor or the 
Legislature?  This is the class where you can learn 
the budget basics and answers to those questions 
and so much more.   Learn about who influences 
– and how they do it – the state budget process, 
policy and politics. It’s an inside look at a complex 
process which influences virtually every aspect of 
county operations. Learn about how to find and interpret budget 
information and a few tips about influencing the budget decisions. 

Instructors: Diane Cummins is Special Advisor to the Governor on State 
and Local Realignment; Jean Hurst is Principal with HBE Advocacy and 
long‐time legislative advocate on local government finance. 

Thursday, August 24, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 
 
Discover your strategic intent – build your strategic agility 

Strategy: Clarifying, Building, Implementing  
and Ensuring Alignment  388 

A seminal article was published recently called "The Strategic Plan 
is Dead. Long Live Strategy." It's staggering when we realize how 
many public entities focus on the time‐consuming and often 

wasteful activity of creating a strategic plan when indeed they have 
NO strategy. In this world of unpredictability, high velocity, rapid 
change, and citizens counting on us to do the right thing, we MUST 
start by creating 
and clarifying our 
strategy.  In this 
session we cover 
how to construct a 
solid yet adaptable 
strategy for your 
organization, ensuring strategic thinking and alignment to strategy 
from everyone, understanding how all other organizational 
elements and processes fit within the context of "strategy," and 
determining how to take these concepts back to your environment 
to make a positive difference.   

Instructor:  Dr. Laree Kiely is president of the Kiely Group and a 
professor at the USC Marshall School of Business. 

Thursday, October 26, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 

 
Build organizational capacity from within the county  

Talent Development and   
Succession Planning  380 

This interactive course will confront the “retirement wave” of baby‐
boomers leaving local government and explore strategies and best 
practices to create effective leadership development and succession 
planning programs in county government.  The course includes case 
examples, small group discussions as well as presentations.  Discussion 
highlights: workforce demographic challenges facing county 
government; why talent development and succession planning are key 
to building organizational capacity, especially in tough times; steps to 
get started; and best practices and lessons learned from leadership 
development and succession planning programs.   

Instructors: Dr. Frank Benest, former city manager of Palo Alto and a 
noted expert in succession planning. Donna Vaillancourt is the Human 
Resources Director for San Mateo County. 

Friday, December 15, 2017  10:00 a.m.–3:30 p.m. 
Merced  $149/person for counties  3 credits  Staff/Elected Officials 

 

New ways to think and work through enduring problems  

Thinking Strategically in Trying Times  363 

This intense seminar discusses the challenges of strategic agility with 
the critical, enduring problems counties face. The focus is on the art 
of possibilities. Participants examine separating probabilities (what’s 
likely to happen) from possibilities (what could happen) and 
applying concepts of creative and 
strategic thinking to find different paths 
to solutions. The conversation provides 
strategies to question assumptions; 
identify the environmental issues; 
distinguish strategies from tactics; use 
team resources, and structure learning 
from experience.   

Instructor: Dr. Rich Callahan is associate professor of management 
at the University of San Francisco.  

Friday, October 20, 2017  10:00 a.m.–3:30 p.m. 
Merced  $149/person for counties  3 credits  Staff/Elected Officials 

Friday, November 3, 2017  10:00 a.m.–3:30 p.m. 
Sacramento  $149/person for counties  3 credits  Staff/Elected Officials 
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COST-EFFECTIVE SOLUTION  
FOR COUNTY SUCCESSION PLANNING AND 

EXECUTIVE DEVELOPMENT  

Registration fees includes professional instruction,  
course materials, certificate and lunch 

 

Course schedule and descriptions subject to change.  
Visit  www.csacinstitute.org for: 

 Up-to-date schedule and course information 
 Special class and workshop additions 
 Institute Credential Programs 
 Institute Fellows 

 

CSAC Institute 
ABOUT 

CSAC Institute for Excellence in County Government is a 
professional, practical continuing education program for senior 
county staff and elected officials. Its goal is to expand capacity 
and capability of county elected officials and senior staff to 
provide extraordinary services to their communities. The Institute 
was established in 2008 and is a component of the California 
Counties Foundation, Inc. and the California State Association of 
Counties (CSAC). Over 4,000 county staff and elected officials 
have taken courses. The Institute is supported by CSAC, the 
California Counties Foundation (a 501(c)(3) charity), grants from 
organizations and foundations, and course registration fees. 
 
Course	Locations	
Sacramento – Courses are held in downtown Sacramento at the 
Capital Event Center at the M.A.Y. Building, 1020 11th Street. 

Contra Costa – Courses are hosted by Contra Costa County and 
held at the Department of Conservation and Development 
building, 30 Muir Road, Martinez. 

Merced – Courses are hosted by Merced County and held at the 
Child Support Services training room, 3368 North Highway 59, 
Suite I, Merced. 

San Bernardino – Courses are hosted by San Bernardino County 
and held at the Department of Behavioral Health Administration 
Building, 303 East Vanderbilt Way, Room 109, San Bernardino. 
 
Course	Registration	and	Fees	
Registration – Course registration is done on‐line. Advance 
registration is required. Because of limited class size we cannot 
accommodate registration at the door. To register for a class 
please visit www.csacinstitute.org. Please contact the Institute 
Program Coordinator with any registration questions or problems. 

Fees – Course tuition includes instruction, materials, certificate 
and lunch. All county staff and officials are eligible for the special 
county rate of $149/class day. Staff from county‐partnered CBOs, 
CSAC Partners and Premier Members, and CSAC Affiliate 
Members are also eligible for this special reduced rate. On a 
space‐available basis, courses are open for others to attend. 
Regular registration fee is $351/class day. 

Discounts – Reduced tuition is available to county staff and 
officials when registering for three or more classes at the same 
time or with the purchase of the Credential Package. Save at least 
15% with these options. 

The Institute is developing additional packages for counties to 
save on registration fees, including bulk packages of course 
registrations at a discount to distribute to staff. For more 
information, please contact the Institute Program Coordinator. 
 
Contact	Us	
Institute Dean ‐ Bill Chiat  bchiat@counties.org 

Institute Training Program Coordinator – Chastity Benson 
cbenson@counties.org       

916/327‐7500 

www.csacinstitute.org   Visit the Institute website for updated 
information, course schedules and resource materials, including 
materials from many of the Institute’s most popular classes. 
 

COURSE SCHEDULE INDEX 

Institute	Courses	by	Topic	
COURSE LEADERSHIP	COURSES PAGE 

112    Bridging Contentious Communities: Fostering Catalytic Leadership     1 

120    Art & Practice of Organizational Leadership    1 

124    Leadership and Change: Practices to Move Organizations    4 

125    Polishing the Presentation: Advanced Practices in Communication    6 

128    Leading with Emotional Intelligence     5 

130    Communication with Influence    2 

131    Enable and Energize: Create an Environment for People to Excel    3 

149    Intergenerational Leadership    3 

350    Drama in the County – Acting Techniques to Improve Performance    2 

356    Negotiations and Collaboration in Complex Environments    6 

360    Manage Conflict (even hostility) in Comfort    5 

363    Thinking Strategically in Trying Times    7 

380    Talent Development and Succession Planning    7 

370    Two Day Class  Performance Measurement Workshop    6 

371    Building and Maintaining a Team Environment    2 

389    Communicating Complex Data and Information    2 

393    The Maturity Factor + Emotional Intelligence    5 

 

POLICY	&	GOVERNANCE	COURSES	
116    County Budgeting and Financial Planning    2 

127    Practitioners Guide to Hiring, Developing and Retaining Employees    6 

150    Local Governance in California: All those local agencies!    5 

151    Financing California Counties: The History    3 

153    Labor Relations and Negotiations in Local Government     4 

157    County 101: Duties, Authorities and Responsibilities of Counties    2 

307    Two Day Class  Realignment Workshop: 1991 and 2011 Realignments   7 

322    Fiscal Health Diagnosis and Practice for Counties    3 

343    IT Risk and Portfolio Management    4 

346    IT Executive Cybersecurity    4 

348    IT‐Focused Contracting with Cloud/Hosted Providers         4 

352    Making an Impression – Effective Media Practices    5 

396    State Budget 101: What Counties Need to Know    7 

406    Emerging Issues  The Crisis of Housing    3
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2017 CSAC Calendar of Events 
Executive Committee 

 
January 
4 Urban Counties of California (UCC) Board Conference Call 
11  CSAC Executive Committee Orientation Dinner, Sacramento 

6:30pm Reception, 7:15pm Dinner, Esquire Grill, 13th & K Streets, Sacramento 
12  CSAC Executive Committee Meeting, Sacramento 

10:00am – 1:30pm, Capitol Event Center, 1020 11th Street, 2nd Floor, Sacramento 
18 Rural County Representatives of California (RCRC) Board Meeting & Installation of 

Officers Reception, Sacramento 
 
February  
1 Urban Counties of California (UCC) Board Conference Call 
8-10  CSAC Premier Corporate Partner Forum, San Diego County 
16 CSAC Board of Directors Meeting, Sacramento 

10:00am – 1:30pm, Capitol Event Center, 1020 11th Street, 2nd Floor, Sacramento 
25-1  NACo Legislative Conference, Washington, D.C. 
 
March 
1 Urban Counties of California (UCC) Board Conference Call 
15 Rural County Representatives of California (RCRC) Board Meeting, Sacramento 
 
April  
5 Urban Counties of California (UCC) Board Conference Call 
6 CSAC Executive Committee Meeting, Los Angeles County 

10:00am – 1:30pm, Hahn Interpretative Center, 4100 La Cienega Blvd., Los Angeles 
19-21 CSAC Finance Corporation Board Meeting, Monterey County  
26-27 Rural County Representatives of California (RCRC) Board Meeting, Tehama County  
 
May 
17 Urban Counties of California (UCC) Board Meeting, Sacramento 
17-18 CSAC Legislative Conference, Hyatt Regency Hotel, Sacramento 
18 CSAC Board of Directors Meeting, Sacramento 

12:30pm – 4:00pm, Hyatt Regency, 1209 L Street, Sacramento  
24-26  NACo Western Interstate Region Conference, Deschutes County (Sunriver), Oregon  
 
June 
21 Rural County Representatives of California (RCRC) Board Meeting, Sacramento 
 
July  
5 Urban Counties of California (UCC) Board Conference Call  
21-24  NACo Annual Conference, Franklin County/Columbus, Ohio 
 
August 
2 Urban Counties of California (UCC) Board Conference Call 
3  CSAC Executive Committee Meeting, Sacramento 

10:00am – 1:30pm, Capitol Event Center, 1020 11th Street, 2nd Floor, Sacramento 
16 Rural County Representatives of California (RCRC) Board Meeting, Sacramento 
 
September 
6 Urban Counties of California (UCC) Board Conference Call  
7  CSAC Board of Directors Meeting, Sacramento 

10:00am – 1:30pm, Capitol Event Center, 1020 11th Street, 2nd Floor, Sacramento 
13-15 CSAC Finance Corporation Board Meeting, Santa Barbara County  
27-29 Rural County Representatives of California (RCRC) Annual Meeting, El Dorado County 
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October 
4 Urban Counties of California (UCC) Board Conference Call 
4-6 CSAC Executive Committee Retreat, Alameda County 

Claremont Hotel, 41 Tunnel Road, Berkeley 

November - December 
27-1 CSAC 123rd Annual Meeting, Sacramento Convention Center 
29 Urban Counties of California (UCC) Board Meeting, Sacramento 
30 CSAC Board of Directors Meeting, Sacramento 

2:00pm – 4:00pm, Sacramento Convention Center, 1400 J Street, Sacramento 

December 
6 Rural County Representatives of California (RCRC) Board Meeting, Sacramento 
13-15 CSAC Officers’ Retreat, Napa County 

As of 6/26/17 
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	1. Roll Call
	2. Approval of Minutes from April 6, 2017 Meeting
	3. CSAC Corporate Partner Remarks
	5. Child Fatality and Near-Fatality Platform Language
	6. Appointment of CSAC Finance Corporation Board Member
	8. CSAC Finance Corporation Update
	9. CSAC Legislative Update
	10. CSAC Operations and Member Services Update
	11. Information Items (no presentation)



