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California Department of 
Housing and Community Development 

(HCD)

Mission: Promote safe, affordable homes and vibrant, inclusive, 
sustainable communities for all Californians.

Vision: Every California resident can live, work, and play in healthy 
communities of opportunity.
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Statewide Housing Plan
Facilitating Housing Development and Promoting Housing Affordability 
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Plan Objectives:
1. Keep Californians in their homes

2. Produce more affordable and 
climate-smart housing 

3. Continue to act with urgency to 
address homelessness and 
housing needs



Regional 
Housing Needs 

Assessment 
(RHNA) -

Determining 
Housing Need 
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Local Housing Element Reviews

CCC Real Estate Conference 2022

Housing 
Needs

Available 
Land and 
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Resources

Development 
Barriers

Public Outreach

Develop Site Inventory 
and 

Programs w/ Quantified Objectives 
(“Action Plan”)

Evaluate Effectiveness of Past Programs
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How did 
HCD help 

jurisdictions 
prepare for 

6th cycle 
housing 

elements?
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• HCD provided almost $400 million in planning 
grants to help jurisdictions rezone and get ready for 
housing element requirements.

• 1000s of hours of technical assistance:

• Personalized regional technical assistance 
plans and office hours

• Building Blocks guide to creating a housing 
element,

• Memos explaining how to implement the new 
housing element laws

• Housing Hub with templates and toolkits for the 
most requested topics.

• With REAP 2.0 HCD will put out an additional $600 
million in planning and implementation grants.

• All housing element letters must provide a clear and 
complete set of findings for a jurisdiction.

https://www.hcd.ca.gov/planning-and-community-development/technical-assistance
https://www.hcd.ca.gov/planning-and-community-development/technical-assistance
https://www.hcd.ca.gov/planning-and-community-development/housing-elements/building-blocks/address-and-remove-or-mitigate-constraints
https://www.hcd.ca.gov/planning-and-community-development/hcd-memos
https://experience.arcgis.com/experience/b52bcd2cd9734f02b1c0502bbbe5028d/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.hcd.ca.gov%2Fsites%2Fdefault%2Ffiles%2Fdocs%2Fplanning-and-community%2Fheweb_list.xlsx&wdOrigin=BROWSELINK


Housing 
Elements -

Review 
Local 

Housing 
Plans 
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A housing element is no longer a 
paper exercise – it’s a contract with 
the state of housing commitments 
for eight years and the Housing 
Accountability Unit will hold 
jurisdictions to those commitments.



Enforce State Housing Laws 
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Accessory Dwelling 
Unit Law

Affirmatively 
Furthering Fair 

Housing

Affordable Housing 
Preservation 
Noticing Law

Anti-Discrimination 
in Land Use Law

By-Right 
Supportive 

Housing Provisions

By-Right Low 
Barrier Navigation 

Centers

Density Bonus Law Housing Crisis Act 
of 2019

Housing Element 
Law

Housing 
Accountability Act

Limitations on 
Development 

Standards
No Net Loss Law

Portions of the 
Permit 

Streamlining Act

Streamlined 
Ministerial 

Approval Processes

Rental Inclusionary 
Housing Surplus Land Act
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Direct Financial Investments FY 21-22
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ADU Impact
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Public Lands
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5,674 new affordable homes in the development pipeline as 
a result of Surplus Land Act disposition requirements

Over 5,100 new homes in the development pipeline as the 
result of the Excess Sites program



Thank you!

Dori Ganetsos – Senior Specialist 

Dori.Ganetsos@hcd.ca.gov
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