
Automate the Boring, Elevate the Brilliant! 

Let AI Do the Busywork!

CSAC 131st Annual Meeting
December 2, 2025



Agenda at a Glance

3:30 pm Opening Remarks

3:35 pm From Vision to Action: Tools for Deploying AI in 

Public Services

4:00 pm County Spotlight: How are counties using AI and

Automated Decision-Making Tools? 

4:40 pm Information Exchange: AI Across the State 

5:00 pm Adjourn

Please use this QR code to access meeting materials: 

www.counties.org



From Vision to Action: Tools for Deploying AI in Public 

Services

Moderated and Presented By: Khaled Tawfik, GovAI Coalition Board Chair and 

Chief Information Officer for the City of San José



From Vision to Action: 
Tools for Deploying AI in Public Services

The GovAI Coalition: “For Government. By Government.”

Khaled Tawfik
Board Chair, GovAI Coalition
Chief Information Officer, City of San José



Empower public sector entities to harness 
the potential of AI for the public good

GovAI Coalition Mission 



What is the GovAI Coalition?



Empower public sector entities to harness the potential 
of AI for the public good.

Mission

Advance the use of AI to enhance resident and staff lives by:

1. Using AI for social good;

2. Ensuring ethical, non-discriminatory, and responsible AI governance;

3. Promoting vendor accountability;

4. Improving government services; and

5. Fostering cross-agency collaboration and knowledge sharing.

The Coalition has been recognized as a national leader in AI policies and innovation.

GovAI Coalition
Established November 2023



As of November 2025:

 Over 900 public agencies
representing 48 states

 Over 3,000 members including:

o Mayors

o City Managers

o Directors, CIOs & CISO

o City staff

o Non-profits/NGOs

o AI Vendors

A coalition of over 900 agencies committed 
to responsible AI

International (6): Australia, Canada, Chile, England, New Zealand, Spain



GovAI Coalition - Committees
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Why do we need AI 
governance?



Shaping a Responsible 
Future with AI

➢ If we could time travel to year 2000

➢ If we could time travel to 2050

➢ Let’s travel back to 2025

➢ What can we do today?
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AI generated



State of AI in 
Government
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AI is no longer a future concept
• Moving faster than we can manage
• Fragmented & isolated
• AI costs are high and rising 
• No one AI vendor can do it all
• Public trust 
• Cybersecurity & privacy concerns
• Qualified resources

“By far, the greatest danger of

Artificial Intelligence is that people

conclude too early that they

understand it.”

—Eliezer Yudkowsky

Changes to expect

 Pressure to implement AI

 Our jobs will change 

 Customer expectations

 Students, new hires & higher education



AI Risks Are Well-Documented



Bias can be 
prevented by 
good data, 

trained staff, 
and processes

Trained Staff

Reliable Processes and Technology

• Staff know how to intervene on important decisions
• Staff and developers can “check in” on the AI

• Testing before deployment
• Vendor disclosure
• Community engagement

Governance for good data → good AI

• Data Governance Policy
• Data in the AI reflects your use case and community
• AI Readiness for Data



Transparency 
comes from 

clear, 
standardized 
information

Provided by developers

Documents the technical 
details of AI system

Compares the AI’s purpose 
to your needs

Over 500 agencies ask for 
the FactSheet today 

One standard ask makes 
everyone’s work easier

AI FactSheet – Nutrition Facts for AI



Responsible AI 
should augment, 
not replace staff

• Government agencies are already lean

• AI saves time, but requires human oversight

• Staff using AI tools can lead to 
next-level services

• AI requires education, training, good 
governance, and an open mind



Coalition Resources



Go zero to 90 in AI Governance
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What can I do with 
AI that adds value?

How do I prepare 
my agency to use 
and govern AI? 

Who can I work with 
for responsible AI 
solutions? 

How do I ensure 
vendors follow my 
expectations?

How do I prepare 
for when AI goes 
wrong?
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For video tutorials, check out the GovAI Coalition’s YouTube channel at 
https://www.youtube.com/@GovAICoalitionvideos.

AI FactSheet

Policy and 
Policy Manual 

template

Vendor 
Agreement AI 

addendum

Incident 
Response Plan 

Template

Use Case 
Guides

• Guide to AI Metrics
• Translation Database
• Vendor Demos

• Buyer's Guide to LLMs
• Shareable Contract 

Repository

• Adoption Support 
Community

• Educational Library
• AI Policy Examples

• AI Registry
• 40+ submitted AI 

FactSheets

• AI Deepfake Staff 
Training

• NIST AI RMF Maturity 
Assessment

https://www.youtube.com/@GovAICoalitionvideos


Go zero to 90 in AI Governance
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used by 

90% of agencies

used by 

64% of agencies

used by 

61% of agencies

used by 

54% of agencies

used by 

41% of agencies

Based on Survey of Coalition members, n = 105

AI FactSheet

Policy and 
Policy Manual 

template

Vendor 
Agreement AI 

addendum

Incident 
Response Plan 

Template

Use Case 
Guides

What can I do with 
AI that adds value?

How do I prepare 
my agency to use 
and govern AI? 

Who can I work with 
for responsible AI 
solutions? 

How do I ensure 
vendors follow my 
expectations?

How do I prepare 
for when AI goes 
wrong?

1 2 3 4 5
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• Guide to AI Metrics
• Translation Database
• Vendor Demos

• Buyer's Guide to LLMs
• Shareable Contract 

Repository

• Adoption Support 
Community

• Educational Library
• AI Policy Examples

• AI Registry
• 40+ submitted AI 

FactSheets

• AI Deepfake Staff 
Training

• NIST AI RMF Maturity 
Assessment

For video tutorials, check out the GovAI Coalition’s YouTube channel at 
https://www.youtube.com/@GovAICoalitionvideos.

https://www.youtube.com/@GovAICoalitionvideos


GovAI Coalition Website | sanjoseca.gov/govai



Templates & Resources
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• Government: find AI solutions for 
your needs and see reviews of 
different products

• Vendors: Get your solution noticed by 
900 governments – upload your AI 
factsheets

• Thank you to Hortus for their 
partnership

AI Registry Platform



Monthly Newsletter • Coalition Announcements

• AI Policy Watch

• AI News

• Resource Spotlights

• Blogs on government AI use cases and shared experience



Next steps:

Join the
Coalition

+
Questions

Work alongside hundreds of 
other practitioners and partners

Find Coalition ResourcesSign up for the Coalition



County Spotlight: How are counties using AI and Automated 

Decision-Making Tools? 

Moderated by: Khaled Tawfik, GovAI Coalition Board Chair and Chief 

Information Officer for the City of San José

Panelists: 

• Chris Pahl, Chief Privacy Officer, Santa Clara County 

• Elissa Benson, Assistant County Executive Officer, Santa Cruz County 

• Alfredo Rocha, Human Resources Manager, Department of Human 

Resources, Los Angeles County 



Information Exchange: AI Across the State 

Moderated by: Khaled Tawfik, GovAI Coalition Board Chair and Chief Information 

Officer for the City of San José

Please scan this QR code to 

participate in this interactive Q&A! 

https://www.mentimeter.com/app/home


Information Exchange: AI Across the State (cont.)

Questions to Discuss at your Table: 

• Can you share examples of AI/ADS implementation in your workplace?  What was 

that experience like? 

• What has been the biggest lesson you have learned upon implementing AI/ADS? 

Or even introducing that conversation in your county? 



Survey: Tell us about your experience! 

Please click here to complete a survey about your county’s experience with AI. This 

will help guide our advocacy efforts for the upcoming legislative year.  

https://forms.gle/kQe23husP8AwGPeM6


Contact Information:

Emma Jungwirth, CSAC Senior Legislative Advocate

ejungwirth@counties.org

Julissa Ceja Cardenas, CSAC Legislative Analyst
jcejacardenas@counties.org

Use this QR code to access meeting materials: 

mailto:ejungwirth@counties.org
mailto:jcejacardenas@counties.org

