CALIFORNIA STATE ASSOCIATION OF COUNTIES
EXECUTIVE COMMITTEE RETREAT
Santa Clara County
October 7-8, 2026

Hayes Mansion San Jose | 200 Edenvale Ave, San Jose

AGENDA

Presiding: Susan Ellenberg, President

WEDNESDAY, OCTOBER 7

12:00 PM

3:00 PM

3:15PM

4:00 PM

5:30 PM

7:00 PM

TOUR (optional)
Santa Clara Valley Medical Center | 751 S. Bascom Ave., San Jose

OPENING - Hayes Mansion
e Welcome
e Agenda Review
e 2027 CSAC Calendar of Events

PROCEDURAL ITEMS
1. Pledge of Allegiance

2. Roll Call
3. Approval of Minutes from August 13, 2026

SPECIAL PRESENTATION
4. California Politics: A Changing Landscape

> Travis Taylor | Executive Vice President & Partner, Lucas Public Affairs

ADJOURN FOR THE DAY

RECEPTION — West Lawn

DINNER — Westwood Patio

THURSDAY, OCTOBER 8

8:30 AM

9:00 AM

BREAKFAST

PROCEDURAL ITEMS
5. Pledge of Allegiance

6. Roll Call

SPECIAL PRESENTATION
7. 2026 Member Engagement Spotlight
e Public Affairs & Legislative Achievements Report
» CSAC Executive Committee
» CSAC Executive Team
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https://www.hayesmansion.com/

ACTION ITEMS

8. Consideration of 2026 Circle of Service Awards Page 8-18
» CSAC Executive Committee
» CSAC Executive Team

9. Consideration of 2026 Distinguished Service Awards Page 19-23
» CSAC Executive Committee
» CSAC Executive Team

DISCUSSION ITEMS
10. 2026 Advocacy Case Studies
e HR1, AB 218, Wildfire Liability
» CSAC Executive Committee
» CSAC Executive Team

11:45AM  LUNCH

12:45PM  11. CSAC Updates
e County Supervisors Academy
» CSAC Executive Team

DISCUSSION ITEMS CONTINUED

12. 2027 Initial Priorities
» CSAC Executive Committee
» CSAC Executive Team

2:00 PM CLOSED SESSION
e Conference with Legal Counsel — Anticipated Litigation (Gov. Code sec. 54956.9(d)(4)).
(Number of Cases: One)
e Personnel Matter (Gov. Code sec. 54957(b))
RECONVENE FROM CLOSED SESSION
PUBLIC COMMENT

4:00 PM ADJOURN



